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https://www.ajunews.com/view/20170212124140964 (%< : 2018.7.5.)

16)  ©olAE|R};,  oAJoRRTolopRA]  ANISFEE OkRt FTASFAMHILS Al
http://www.asiatoday.co.kr/view.php?key=20180308010004032 (<< : 2018.06.08.)
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J=+9] CABE(Commission for Architecture and the Built Environment)+= 71& &

f—

2] Aol =9 AR718elA 2011 YARIA 28] (Design Council)2F 2HE = 0] $1213]
4A£20] ‘Design Council CABE Team' © & 2= 17 Ith17)

CARIIAS]9] 8 A= S84 &7, ARl 93 a5, ddols,
Al T A7 2 P25, o] FolA CABE= = ﬁﬁyé of et H=Hel Zﬂ*.:i‘-%_E,
A 27t 8 3 0SS FEehal ot HARI AE-HE 47 2

=71, BRI A, ‘3%%03 CARQI 21 5L AT A A, 284 9l 2
TR ©] 31Tt.18) CABE= 3505 = 1 ofUzh 35401 FF2 1=
O} AV7HA] T et a!"% 3L AF7 18, A, A A A2
sto] AbY ool whE B AEHE G sFstaL glt.
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Vision Plan
Desi o Desngn

ign Enabling i
Design Training Design Workshop
Design Workshop Local Plan Panel Review

Learn Procure

Design Training Design Procurement
international Support
Evaluate Review
Design Training Design Day
International Support Design Review London Panel
Design Review Infrastructure
Design Review Affialiated Network

[32 3-3] CABE CIXIQIMH|A JHEE
&7 Design Council(2013), Transforming the built environment, p.2.

17) CABEE 19999 71%9] ARIZL T} P& H o A=A 7€ FHAEHI Y3 (Royal Fine
Art Commission, RFAC)Q] ASAE AH|A JEE Yot L35I HFAIS 9],2013:93).

18) HARIAIAS] EH|o]A], https://www.designcouncil.org.uk(8<-9:2018.06.01.)
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—

7HX| = fle SSUFS B2l Ol= PBS

u]=t PBS(Public Buildings Service)= X2 A<£0] AR ZZ 0 7 1949 =A%)
t}. PBSE 33455 24 178 AvkE ok 22 02 TARI I, AlF T, Al
A A, A FAETE, BsAb A" 9
S SASER 33452 718, A7, Al AR Y] BE Ela@ =

o,
g
rid
o,
H
d
o%
_?L
Rl
39,
£
D)
o
u)
o
rlo
ox
~E:
[eX
=

HA 5 5+
G2 B3 T HASE ARG A5k 9tk 2018'F RAL 7|& PBSE 8,6817119] 3%
AZE A4} 50009719] GARE R4S HeElskal Ut 19)

PBSE 55715 AFA Q] 71& Aol A] cflit AlEa}t -2 I ‘Capital Program’ & &
ot AFA7182 o F A| Q9] ARE=o] =5t GSAE BH3RARE =35} QU
A o5 Aot A T2 A Al Y2 AR AR Yo PB(A/E)°] BFFAdE
A Y-S AESH Bok= A 0= PBS o4t B FAoA 2E S11git) A 4

Al Ao A= ‘Design Excellence’, ‘Construction Excellence’ Al=5 2Fokal Ut

[E 3-8] &=-0179 3325 ZYEAE X2 M H|

XX ZTUS TN OA 7
@7 ;g A7 A3 X242
Design Enabling M= Design Review M=
Council sjoinx, Hapel/ZE IHAREIH 74 _ _
CABE —REOF Xt2 —M7jlor I}
@2 _wiayrE -wmznseuzn
PBS Capital Program Design Excellence 2t |/l
O ey o1 Q7o AL B/ R
SSEI AR} M
ARG, Aot ZE
AN ZE

Construction Excellence

A HEEAM 2 OlFRHE(EAITAHE 74%)  offMa], AIUR} X
MHLE SO HE UFA L B AlIES 2HEE

HOINE A& =4 AR Gt

EX: ZAI2 2(2013) 20| ZFE T4 U M| MEXZE| A2 H| LA, tHSHASSIE =2 & (A 2AH), 29(1), p.97.;
0= 223 SHO|X| 22 T2 7 ZHM(https://www.gsa.gov, B&Y: 2018.06.06.) LIRS &X5H0] X

= o0

19) https://www.gsa.gov/about-us/organization/public-buildings-service(8<:¥:2018.06.01.)
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@ CARIFEE N X HE7HEE AR

O Design Review + Built Environment Experts(BEES)

CARRIZ FHDesign Review) A== 5= AA GAICIA D27 oA =571,
AAARL] RS B3l B 2 AAIME S5 915 Al=olt}20) Cabe ol AE
o ARl = tARIfIESo] FEH7] ol 1999 2] AHRE FA7HA|
3,50071°] 3. HARIZT dd AFAS thioti 7HEARE, A5 5 A S AL &
& 31 A e}, 7 5 Thdsith 2 AlES HARIZR-= Thames Tideway
Tunnel(2014.02.25.), Oman Masterplan(2015.05.05.), The OId Yinyl Factory
(2016.7.30.) AFgo] QAtt.2D

CABE= 20134 HARIZR 7o =& UxketaA 2l79] 7]&0] == 10714 Y3
2594, AR, A9 A4 58 ARl AAFT. o] 7t == HARlE Rt AlE
AA 7F TA, ARA- AR Z2AE -2 GARE 95F HARI R Ale, A
=7} Aol A o] HRRIE R A 276kl k.22 HARIE F= ARRY71E] o] % A
AdANA FFH R A HESH ARIFEE £o|117} of= AL & o]F
A1, FA - B PA A Y] A L2 AL}, tARIZ R Al LE Y 5H= CABE=
g ARV 9%, B9, AR gkt T Eoks B B Aat et A
ARt 87t 3 AARNA BE FESHL AU FH|o]R] o A& F7Hgh
TA] 2t TRste] AlY Hof Qlofl= B, A GALS], gloje Eofe] HEvtE &8
Sto] RRIZE AES skl Qleh 22 15089 He/tks 71 Yst] &
400789] HARI A7 HIEFE #5351 itk A7k Alg7L A8/ At A%
AL EAVAAR, AAY o], 5B HE7E HlolE AE7t A GARR] E57tet 2ol o
Gt Eololl A A A Y S A ARFER T E 0] U238 AR 2 /g A of whbA]
T3 AR RS TEXTE B 4-678 2] ZHE7FE0] HolA] TRl thd A<
HE-Bg7lolal A3t FA1E Mg

rol

20) RAIZ 9(2013) =9] F5A% 24 € I ARRA A v AT, HAESE=ERAHIEA),
29(1), p.91.

21) fARIYYS] EHo]A] ‘design review A A (https://www.designcouncil.org.uk, F&Y:
2018.05.30.).

22) Design Council(2013), Design Review: Principles and Practice.

23) https://www.designcouncil.org.uk/news-opinion/design-council-cabe-aims-diversity-its-recr
uitment-150-new-built-environment-experts, (8<4Y:2018.06.01.)
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Design
Council

Built
Environment
Experts

Academia Architecture Comentinity l:onsenrgtion
Engagement | and Heritage
5 C Database and
Construction | ¢ cultancy | Data Analytics
o . F < Landscape
NGINEENNG | pManagement [ Architecture

Mediation/ Planning
Brokering Palicy

Business Central Construction
Development | Government
. Development | Events &
Planning Training
Landscape -
. Local - Planning
Architecture | - ent | Marketing Policy
Planning

Public Consultation & Urban Design
Engagement

Advice/
Consultancy

Sustainability TJE'.Z’.'.T:: DrbaniDesin Usern-::i;:‘ercd

[12! 3-4] Design Council Cabe Teaml} £ FZ7}9| £0}
&% Design Council, A guide to our Built Environment Experts, p.3.

and Viability

IR | ST, || s |

® Design Excellence Program

Design Excellence Program A=+ 33 AFY Q] AU TR, AE F=BA] d], =
A7, A&7Fs/d= aresto] A4 Eet B7F T2 1193 Fof XYt o] TE 1o
A PBSE 7 5-0] AFAIE =85 J1efet 2|2 90] AR m&S P ASALe} Al
AU E Hefohas] 209 I HE A5 715kl Rtk FAld ==
MDesign Excellence Policies and Procedures & 5o & T3] THAE 3, 118
WA A2 A AR 24) 5], o] 2 T2 A7 (design concept)= AFY H]
A, =3, 3 A2 22 A4S oot Al S Big o g mEshal IR, g
A9 AANE HESLE AR, DAY (XS4 tiet HES &5f dold 25 7id
= =S HolA on)7t i,

24) https://www.gsa.gov/real-estate/design-construction/design-excellence/design-excellence-program
(H449:2018.06.06.)
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Deign Excellence Steps Deign Excellence Objectives

" Hold Informal Concept Preview Confirm Viable Project
Concept and Peer Reviews |-> with the Chief Architect »| Diractions
y
Lead Designer-A/E Team
Develop Three Concept
Options
¥
Hold Iniﬁ al Concept : ::f Determine Bo;: Project
Review with OCA on Schedule |
and National Peer Participation Use N'm"g::' s as Objective
ics
Y
Lead Designer-A/E Team
Develop Best Concept Option
¥
Hold Concept Development Determine Best Project
Peer Review Coordinating with | | Concept
OCA on Schedule and National Use National Peers
Peer Pnrii_cjpntion as Objective Critics
Continue Refining Concept
¥
Hold Additional Concept
Development Peer Reviews as
Needed Coordinating with OCA
on Schedule and National Peer
Participation
¥
Continue Refining Concept
¥
Hold Commisioner’s Concept Endorse Final Design Concept
Review Coordinating Schedule | »| Confirm Project is on-Time and
with OCA On-Budget

[23 3-5] AHE ZE 28
&X: GSA, Design Excellence: Policies and Procedures, ch.7 Design Excellence in the Concept
Development Process, p.160.

@ Al 2x DZ2HE 2| At

F=LEBHSAFE B](RIBA= "RIBA Plan of Work 2013 ;2= X2 "Small Project
Plan of Work & &7t5to] Aqfi 2R Eof tfgh =] X3S AT A2 T
RAE 7Y A ZF FAE AR eto] diet ARbE Ao s HE- AR5 #1317t

ojtoltt ZeAE=7|E, AA, A4, 74, 3 & A5E AME] & 8HA = =5t
ALt o] 7to| B 7 A F3ot 18 JF-E BARN A o' A5, AR, 7ek
AR 2F A HEARYC & 4= o] STt
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H 3-9] RIBA Small Project Plan of Work 2015

o s
=g xg HEE obHEA Heas  MELE
0 H™2f UZHO| HIXLIA Al & HM2fX D=2HE Bl 145 9 TR
OFd QO Sl J[Et sy Z2ME @7 o 27| 13 Aflg &
Al et ol
1 O=ME S8 Ml X& 7158 AMHIA QES Y B X|AAE S8 EESY. X7| D=NE
ZH| 2 ZH, Ok J[EHODH B E= © CIXO|UE ZESH [ElgY RA Hpide A™ob| TR
Ha2|Z  HARIS HESHI &7| D2N CXRIElS oY 2o T ZL]. DoAY
E JHQE UTAILEIZY ZA 2 OIS HEISE 1S0| X0k
£ ol S HRE ZE O TPEARO ChaH .
2 CHEFSQ! 728 JHEa WHMHIA - - AR A48%E 25 AR 8 20E 2 2 1:1250 Location Plan.
e AJAR CIXIQIZETI40]| 7|8K5¢ SEEY SEI2IUINQ = MHIAMA, 1:500 Site Plan.
AA O2HE M2t ORAEIM § & Mz GiH| HI& M= 1:100 Plans, Sections, Elevations.
H|. ZZ Z2ME QOFM 'l 4 [MMIStAE S8 D202 1 Y AF O2H
O[3 AR ChoH S2lgt ZH0| 5ot Q715 MEAZ| UK EJHQE ZEt
SHif 2R, 2 2|ATE= TS SheHE AL
MHoi| ZZ5|0fore]]
3 TRCRIQ LI USAH|A AAR - — HEME HIE. RO M2t MiBKE A JHE-Z  1:1250 Location Plan.
712 JHQA, CIXIQl 27240 7]tk OIS 23, HEIZE, X 1:500 Site Plan.
AA St GIIAAIEIN, T2HE T2 [OZH0| £0I5H AR, MA| ZH & 2 4= MHIA  1:100 Plans, Sections, Elevations.
Oil Chigt 2% 3 UHE 7247 &S TOfI2E AMSH AZIME EHY. A L HI0]  1:50 Sketch Details.
E &l A RYES23A A= 0|  EE HIZ Y Outline Specification.
2=] Ay
4 CIXIRI Z2T72340]| 7[HI510] BE  UES ASHHAEAE 32 FAE XS ZE. O=ME 7= 1:500 Block Plan.
A 1%, 72 Y U2 MHIA M 2R QEX R TR MEIAS M AR A Y Al = 1:100 Site plan including drainage,
A TIE ofY Gl IR Y AIRES FAIQAL I M2 Sl 7hSSH 4R T2 RS MA. external works, etc.
LSSt O2NE Melof M2 AA| SHRKNATA HEA 75 78 ME & 52 Qo= 1:50 Plans, Sections, Elevations.
AAE ZH| ESRtAAS AHZ.  7EHHBXIHES ZH| L HiE. 1:20 Detailed plans, sections.
1:10 Full Size component details
Door/Window/Finishes and other
Schedules. Detailed Specification.
5 2 D20 SIEOIM LASH R IRIEEAL Tl QRN H IS
AlZ A SN cEgRE Ve alg S AR & A= AISE ARXRUS F4
SEUME U A &AL £ Qloll = Ads
2.
6 H29| Rl U 7F A HEAL A2 AT AR EQHAE XM F OFH B4 I 1:100 Site plan including drainage,
ol 9 DO AR BQ1 HE =78 S ESIBHEZ  external works, etc.
Pl Z46H0F SHTH £, Pl 1:50 Plans, Sections, Elevations.
3= [ZHANEEAl  Detailed Specification.
mes H9A  Structural,  building  services,
specialist subcontractor
information [as appropriate if not
incorporated onto the architects
information].
7 AHIA AHEO]| Mt AR MH|A - 1ZHnO] HAE X|&at
g =™ I XPHEOR 7L AL
MHIAS HS.
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F@ed S XlBlel = 359 ZIHERNE M2 B MEA H5d =4

ey SEME 731 WSATAE Y 57 CHetl= AITIAZAHY

Y AT Sljets HAIQHHME 356 THIEFAY M2 EEEE DP9 2Z H|Q|

5y SEM 138 ZoIHFNE M2 B2 AFUROZ E440| ACEZ H|Q|

Y Maull =50 470 CRAAA M= M= M= 2E L oZl0IPe= utelo] HZ0
= Heto| 2222 Q|

5y MsH A2 1614 - Mz SUE SHUCE SZUFS0| OHEZ H|Q|

Y 25 THIRIMATHA 10,208  UKATAE  MUHISA  HiZ 2SAEZ LA HC|

EX{: 2017 Uellls SSUSY 2, A=A

A EMIE] http://www.aurum.re.kr/Bits/BuildingAward.aspx?tb=PA

O MEASAL Y EASE

AAAZAL A BAZRE AR ARAEA A A3 ZRAES A
SRR A1 A T A 5ol AR o Al
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Sk 94t e Rt ARIAES et T s ARttt YxHor 3
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H 3-12] AEASA A 712 AL 1% ZE UAT EE SA0

A A 8% T

1 2= HAX|A A‘Ia*l QUM H1ES22MEA|L(EHA) 282 676

) SOIES=AE X S ESY COMAMMIEZAAY) 9421 3.000
3 CoIEYERE 57 QR 2,000 2,500
4 HAIEOIZ 3/ Sz e 205 350

5 2T HONI= AR AEEAT e HojI=RE 5.500 2052
6 2HA EEIINE ZOME AEEA 274 oIEy 1,453 1,500
7 20 AU 2510 3 eI HAESEAY 3,300 1,450
8 S48 HAU 2510| & P HAEZEIA 997.2 1,900
9 22RO AEAS e o ofelofy 11,452 540

25) &7FE FBAEE ARl 9loiA] PR DY ARIE S8 ARRJol/IE ST B APAME F2 A%
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£3 : 423| 2(2016), ZEA Y U AFTE 245t A7, FIEUER

26) 423 91(2016), AEA SISt U AVAE TS AT, FELER, p.dd,
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A Study on the Improvement Plan for
Small-scale Public Buildings

SUMMARY

Park, Seokhwan
Um, Woonjin

Byun, Nahyang

According to the data on public building construction by the Procurement Service,
small-scale public building projects account for much higher share than medium-sized
and large—scale public building projects, and local governments are more likely to push
for small public buildings than central government. Recently, the importance and
interest of small, life—friendly public buildings has increased, when looking at the
contents of prior research and related research, level of satisfaction of users is not very
high. This is because the person in charge of the project lacks professionalism and the
project plans were poorly constructed during the early stage of the project, creating

low—quality buildings.

Therefore, in this study, we draw up improvement tasks for improving the quality of
small public buildings. preparation a checklist that can be used during the planning

phase and review the comprehensive plan for internalization.

Review relevant press materials and prior study cases, through interviews with

government employees and experts, we identified problems and drew improvement
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tasks to understand the problems and limitations of the process of building a small
public building,

Common tasks require close cooperation between business units, facilities departments,
and experts from the beginning of the project and design coordination and key decision
making through user feedback is required at each stage of planning, design, and

construction.

In the planning phase, the project manager's expertise in planning is required, need to set
the time and budget required to carry out the planning work, implementation of

planning tasks before budgeting confirmation, needs to collect opinions of residents.

In the design phase, criteria to calculate the appropriate design service period, need to
design competition regulation for small public buildings, preparation of qualification
standards for design service companies for the selection of designers, require minimum

facility change by collecting opinions through participation by users and operators.

In the construction and operation phase, prepare a plan for monitoring construction by
designers to secure construction quality, need to adjust when selecting operators,

required to improve the system of selecting constructors.

Results of analysis of domestic and international composition support systems and
cases, In order to create quality public buildings, it is necessary to reorganize and
establish a specialized organization. In addition, the management body should actively
participate from the beginning of the project to provide opinions and create spaces, it is
necessary to support experts who are customized for each phase and type of public
building business. Other integrated planning and use of quality control tools is necessary
and the process of collecting opinions from users should be strengthened. Finally, key
work manuals for each user should be prepared for small public building project

management so that the project can be carried out systematically.

In order to improve the quality of small public buildings, close cooperation between
planning and operation is required and to this end, the project manager's work manual
for the execution of administrative procedures was separately proposed by separating
the expert checklist for the professional business plan. This allows each person in charge

to clearly define their role in each process by understanding the whole project.
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The project implementation manual was divided into the planning, design, construction
and operation stages so that the staff could identify the required checklist data according
to each administrative procedure. The checklist was divided into project basic design,
project plan establishment, design guidance review, design project details and period
review, and project management, and each stage review items and review items, and

utilization was considered for advance review.

The start—up implementation manual and checklist, which have been modified after the
verification process, will be used in conjunction with the project procedure as previously
described. In the event that a public institution intends to carry out public building
projects pursuant to Article 22 paragraph 2 of the Promotion of the Architectural
Services Industry Act , which is to be revised, it can be used as a planning data since it
is required to carry out construction planning work and the review process of public

buildings can be used as a tool to streamline.

Keywords :

Public architecture, Small-scale Public Buildings, Business Planning, Architectural Planning, Business
Execution Manual, Checklist
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