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o g™ H | - mEHMef LS lcH CH2EIR2 FAH/LE g HES|e YES=E X FXI
ZE 29 | - C|2EIR oiAEl Agi(Downtown Collaborative Marketing Group)Zte| 27| SX|

- AT RS EXE 4 UEE X7 SHAIRA 2% XD

=

Z£X{: Historic Third Ward Association Inc.(2010), "Business Improvement District No.2 — 2011 Operating
Plans, pp.8—9.
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[# 3-13] AlOHE 7HulE

o vk oREE BY FAES A=
Ao g 248 THSLA, HE A4 5
SEolu 7hREtel diek gArdvtel =Rl 29sto] Xlﬁ =7

=
=

&l BA(Capitol Hill BA)
Aolg AT A BlA AT delde AdFUss WA 9L Fa
of A TH, A FAHE, AHE B 7t=Y gAY
, BEA, fIAlE ‘5% Zﬂﬂdﬂb} ofl
As o

O] A

St BIA

S0
= A%

az% s,

g}, 39)

?.

Fr

N LHE

Marketing &
Hospitality

Maps / Brochures / Kiosks / Directories
Web Site

Marketing / Advertising campaigns
Special Events & Festivals

Historic Tours

Holiday Decorations

Street Performers / Artists

Sidewalk Ambassadors

Safety &
Cleanliness

Garbage Collection

Litter & Graffiti Removal
Sidewalk Sweeping / Washing
Unarmed Security / Ambassadors
Sworn Police Officers

Electronic Security / Cameras
Management of Loitering

Appearance &
Environment

Code Compliance

Design Guidelines

Flower Baskets / Tree Wells
Streetscape / Lighting / Furniture

Transportation

Transit Shelter Cleaning

Directional Signage

Parking Management

Transportation Demand Management

Bus. Recruitment &
Retention

Market Research
Performance reporting
Business recruitment

Social Services

Homeless Hiring
Human Services Outreach Program

Organization

BIA is Independent Organization

BIA Managed with Another Organization
BIA Managed by a Fiscal Agent
Employees

Contract Staff

£X{: Seattle Office Of Economic Development(2012),

City of Seattle, p.14.

"Business Improvement Areas: At Work in Seattles,

39) Seattle Office Of Economic

Development(2012), "Business Improvement Areas: At Work in Seattles, City of Seattle, p,14,



o 2 HYAE X JI=(New York Forest Hils Garden)

A= 7k A @8 W8 dFE st FEtAE Sl Thel=eele
TAe= & FUAAS 7INe R X&HHor Aos B o oy, ZHAE g2
< AR om ZAue] FAA TR o] tigt QlAlo] ol FHIg A o]
FAEIL oy, FA9 AAgoe] Zal AR oAAHIE REYFeHA] Eitth= o=
AR WPEE Uehar gl Aol 40)

o Q7| FIAEZ MEQE X7 (Historic Third ward BID)

1976 @R E PFEol & AF W FHFYAY |AEE XNEYPE AMHTWA)Z}
AT W SHAE FastHaA ol w95ty f18 5747t BID No.27} A A% 42
AA AL Y 2EAA Y] v, Ao 549 HAM #eEo it FHE9 gt ox¢}
A&HES 7o g A& o0m FYE Qi

+ AOHE FHLIE & BIACapitol Hil BIA)

A& 7HuE @ BIA A8 FUEA A AEHHom L glon, e
AAALD A B g Y& T GFE NuE T S oar ojwsiitt °l°ﬂ &
394 o]AEl= VN EY 2020 A|8E SHste] At HHE AAStAL o]F A5}
AT ot ARE FASL ek Aol AXNE F& M= BANY, TH, &
FARe, 2Zolu, o]fF ALE EYRE JA 9= ALH R AYstar gtk 4

////////\

,< t'a'fg ",L il

[a2 3—-12] 2016 FHO|E & HAO|HIE (2016 Capitol Hill Clean Sweep)
£X: Capitol Hill Chamber of Commerce ZM|0|X|, URL: http://www.caphillchamber.org/.
(ALt 2016.08.21)

40) 0|&=(2013), MAIA, p.228.
41) Capitol Hill Chamber of Commerce(2016), "Capitol Hill Business Improvement Area Business Plan—Re
vised December 20161, p.3.
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B O et BRI 54

2) Oj=2 A

O X[EFH £3He £

W ARG QA A FNERL AT ANADL 2o gtk 7B A
o Fugo AHHORE WAL AN FYL AT Yovl, AL FYR
A Sol olF st BaG ARA - AP - /148 ALL S ek

O X[EAZ| 5He EY
TAE ZR O mel AL thEXq Uy
Sof A A= FFEAe Hast AR H| &S BXSHAY FUAE HEohs 93-S St
O XS & =2 SHe EY
o H2 mIYAE SX JI= (New York Forest Hils Garden)
7 ZYAE Y= 7IE Al oM FrHlEe] A TS 9 AlF AHAb
A9 glo A &olate] FAZFQl Aoz HrFAZl Zo] Fu9 fdst dTolrt, o]
FUEo] 99 A FA57] s A AE3 A 7EATE A3 & Aoy,
oo tat MEe] YHH Ei |&H UL oloiNA Ak,
o 27| SIAEZ MEQE X|F (Historic Third ward BD)
UY7IA A= B AE o FEAANA T Faol AHAZH - 7ed AP sl

ATh BlAE HESE X4 7|22 FRlEo] Ul BID FHAR A vhesto]

2P, AR YYINRRE H2FS AYW|E dh EF YIIAE FAEY
HEYE AT W A3k D BID No.29| 24A0] Ale] JHolLt Aglzt Ratetale] o
AEST Y YRS AU QUL du k)

« AIOHE 7HulE & BIA (Capitol Hill BA)

AoiE o E d BIA A DY7] s|2E" HEYE Aot fARE 334 AAE
ZHAAL Stk 72 A o 2= BIA Al W FHE0] He Alae= A oA dast 4%
s E PHESHARE, AR = A4 BEReS Xl%ff}ﬂl:-— gtk AuE & BIAS AR

2012492 7] E 02 $123,000(2F 19] 4N HES AoFEARRE A Ugieh )

42) Historic Third Ward Association Inc,(2010), "Business Improvement District No,2 — 2011 Operating Plans, p.15.
43) Seattle Office Of Economic Development(2012), "Business Improvement Areas: At Work in Seattles, City of Seattle, p,5,
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SUMMARY

Support policies for Improving Effectiveness of Landscape Agreements

Lee, Yeo-Kyung
Sim, Kyung-Mi

Chapter 1. Introduction

In early 2000, Korean government introduced the Landscape Agreement, one
of policies to manage and maintain landscape by residences' volunteerism as top-down
urban management methods which were dependent on public projects and policies
have been experienced limited capacities, The ultimate intention to introduce the
Landscape Agreement is to maintain, manage and form landscape based on
characteristics of each area and it is also used as one of urban management methods.
The Landscape Agreement was introduced when the government enacted 'the
Landscape Law' and was expected that it contributes to landscape management by
residents themselves. However, actual uses per Agreement were out of our
expectation for last 10 years. It has adopted by the government or municipalities
rather than residents selected when needed. Passive adoption from the actual cases
doubts about existence and effectiveness of the policy. Uses of the Agreement were
inadequate since its introduction. In this background, this research brings up issues of
actual uses of the Agreement in the actual cases which have adopted the Agreement
and suggests its capability and improvements from the perspectives of raising support

policies.

In Korea, the Landscape Agreement has only adopted from a few
municipalities for last 10 years and the government has offered partial financial
support on those municipalities. During initial research, we reached that it's necessary
for government to offer a certain level of support until the Agreement is settled and
used by residents. Also this research looks back the relationship between effects of

the government's support and current conditions.
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With understandings on uses of the Landscape Agreement, this research
emphasizes that support policies from government or municipalities are important and
support policies could assist the Agreement to be used effectively. This approach also

will help residents manage their landscape with active participation.

Chapter 2. Uses and Attributes of the Landscape Agreement as a policy

In order to diagnose the Landscape Agreement policy and uses, this research
reviewed purpose of the Agreement as well as related policies. In addition, It
surveyed all cases of the Agreement which have been adopted since its introduction.
Documentation review, site visit and interviews with stakeholders have been conducted
in every case. With further surveys, this research found out several issues in uses of

the Agreement.

From the policy review, the research identified intention of the Agreement.
The Agreement was introduced to help residents manage their landscape with active
and initiative participation and it is an obvious characteristic which is differentiated
from a passive way that leads residents to follow landscape regulation. The Landscape
Agreements is a policy which "encourages" residents to participate in landscape
management. Agreement holders are "residents" who live nearby the landscape. The
Agreement works within "an engagement between residents" and the purpose is

"improving landscape in the area".

Based upon the surveys and interviews, 28 areas turned out to adopt the
Agreement as of July 2016, The cases were analyzed by major elements in the 3
steps: preparation step, contract and approval step and management step. In the
preparation step, background of adopting the Agreement, agreement holders and the
characteristics in landscape are the elements surveyed. In the contract and approval
step, contents of the Agreement and the period that has spent for building up the
Agreement are searched. In the management step, the research focused on duration of
the Agreement, resident's activities, the condition of uses. According to the
further surveys and analysis, 3 factors that hold back utilization of the Agreement

are verified as followed:

Frist, the preparation step requires enough time to form consensus among



residents. More than 60% of cases were carried out by government or municipalities
and the situation only allowed 1 year for preparation due to administrative procedure.
The other sticking element was a lack of financial resources to organize a body and
raise up activities by resident themselves. In other words, if there is a no pre-built
organization like a merchant association, it's hard for residents to compose an
organization and make necessary costs regardless of a size of the amount. Meanwhile,

distinction from stake or interest relation caused conflict between residents.

Second, most cases were not able to prepare a document of the Agreement
in the contract and approval step. Not only preparation of a document but also works

for administrative procedures of approval turned out a burden for residents.

Third, self-funding is an issue throughout a management step. Due to the
fact that a system or mechanism for funding management cost has not been prepared,
residents experienced a hard time to maintain their activities even if there is a
Landscape Agreement committee organized. Government or municipalities terminates
their monitoring on duration of the Agreement once demonstration project and support

plan has been completed.

The research sorted out a couple of limitations to hold utilization of the
Agreement and presented that those limitations were caused in deficiency of
administrative foundation which government or municipalities should have provided in
the process of settling the policy. To be more specific, 1) promoting the policy with
enough consensus and information was insufficient when the Agreement was being
introduced. 2) supporting for residents' initial activities as a catalyst of utilizing the
Agreement lacked. 3) a role of coordinating a different point of view was not existed
while managing the Agreement. 4) a system for sustaining the Agreement was absent.
To improve the listed issues, government or municipalities is required to adjust
directions of the policy as well as management and to seek for effective support

policies from diverse perspectives  for successful settlement of the Agreement.

Chapter 3. Precedent Studies of Support policies for the Landscape Agreement

Precedent studies started from carefully reviewing policies and supporting

systems in Korea. Then comparative studies with the cases from Japan and United
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States have conducted. Then, suggestions to improve the Agreement have deducted.
Each precedent study includes an analysis of supporting body, supporting time,

supporting contents and its range.

Following characteristics are resulted in the precedent studies. First, from the
aspect of supporting body, both government and municipalities are main supporting
bodies since residents, administrative agency and experts lack of understanding on the
concept of Agreement. In the cases of Japan and the United State, only municipalities
provide financial and technical supports with exiting organizations or residents
activities. Second, supporting body carried out supports of contract cost, project cost
or dispatching experts right before signing up the Agreement to encourage the
contract in the most cases in Korea. Supports have made during a preparation step as
a form of either distributing manuals or dispatching experts In the cases from Japan
and supports for project cost or residents activities only happened after contract was
completed. In the United States, management cost was a major type of financial
supports. It carried out when the Agreement has signed up. Third, for supporting
contents and its range, the greater part of support contents is a financial support for
project cost while some municipalities supported experts or contract fee. In Japan,
municipalities are responsible for dispatching experts and the size of financial aids is
about 2,000 dollars for either project cost or residents activities. Like Japan, the size
of financial support in the United States is small and the rest fund comes from

taxation or membership fees.

In Korea, the Agreement is definitely dependent on public decision for
supports so it needs supports from both government and municipalities. Most supports
have made in the preparation step. Meanwhile, in Japan and the United States, the
role of government is providing supports to ensure that residents come in under the
contract and manage landscape by themselves. After the Agreement, some of project

cost or management cost was given as a support.

To wrap it up precedent studies, the research suggests the direction of
improvement of the Agreement. 1) Need of the Agreement should be shared because
residents in Korea have not informed well about the Agreement so It's not easy to
have empathy. Administrative agencies need to find diverse supporting policies

through all process. 2) Besides financial support which encourages residents



participation, experts need to be involved in every step to consult and provide
professional services. This professional services will help residents prepare and
manage the Agreement by themselves. Lastly, a role of government and municipalities

needs to be separated to offer efficient supports.

Chapter 4. Analysis on Supporting programs and the process to utilize
the Landscape Agreement

To find out proper supporting policies to utilize of the Landscape Agreement,
the research conducted an empirical participation such as monitoring and analysis in
'2016 The Landscape Agreement Supporting Program' operated by Ministry of Land,
Infrastructure and Transport. Actual monitoring for Supporting Programs has been made

only in the stage of preparation and contract that are overlapped with research period.
As results of the monitoring, the research suggests as followed:

Preparation stage requires enough time and effort to encourage residents'
understanding and participation. Both residents and supporting bodies need to agree
with importance of the process than outcome and try diverse activities for
residents-led agreement. Within the process, making opportunities for voluntary and
positive participation is essential so far from doing simple explanation. In the stage of
contract, a role of support is to help residents set up their own activities rather than

just accommodating requests from administrative agencies.

From the perspective of managing supporting programs, there is a gap
between understanding of administrative agencies/experts and actual contract process.
So it proposes to establish a period when experts will involve in and a system how

experts support.

Chapter 5. Support policies for utilizing the Landscape Agreement

The current Agreement system lacks proper support policies as we learned
from the research. The research suggests improvement of directions of support policies
as well as residents recognition in order to utilize the Agreement and use it as an

effective policy. After analyzing actual uses of the Agreement and monitoring 2016
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The Landscape Agreement Supporting Programs', the research presents 3 main
directions of support policies for utilizing the Landscape Agreement which are based
on suggestions from the precedent studies.
1. Clarification of supporting objectives
: leading residents to contract the Agreement independently
2. Diversification of supporting methods and time
: providing customized supporting systems with consumers
3. Designation of roles to related stakeholders

. assigning a role to each resident, administration body and expert

Limits from Current Uses of Results from Monitoring 2016 Lessons learned from
Agreements Support Program Precedent Studies

Most cases by demonstration Need of long period and effort to Residents initiated by need of
projects preparation managing landscape
Led by Admin/Expert, Tendency to focus on outcome
e . than process .
Insufficient role of residents Admin helps when needed and
- Limits of way of participation offers guiding manuals
Agreement with broad and (Current: Residents Agree after
numerous contents Admin-Expert Explain)

Residents contract by
themselves/ Admin helps with
expert and financial support

Lack of understanding roles in
Agreement preparation
(Admin, Expert, Residents)

Short contract term from
demonstration project base

Less cares on validity Tendency to follow suggestions

Lacks of maintenance from Administration Self-funding method provided

[ Limits of Existing Supporting policies ]

Admin and experts are key persons in in the most Supporting Program cases.
Due to insufficient preparation, required 1 year contracting term is too short.
As supported financially, residents regard the Agreement as Landscape project.

Stakeholders lack of understanding of their roles in the process.

[ Directions of Improvement ]

Clarification of Supporting Objectives -
leading residents to contract the Agreement independently

Diversification of Supporting Methods and Time
providing customized supporting system with consumers

Designation of Roles to Related Stakeholders
assigning a role to each resident, admin and expert




According to 3 main directions of support policies to utilize the Landscape
Agreement above, implementation process falls into 3 categories in terms of a form

of supports.

Step 1 (2017~2018) Step 2 (2019~2021) Step 3 (2022~2026)

Step 1.

Preparation and
Contract Cost _ :
Step 2. Decide to Continue
Project Cost
R Step 3.
Financial “|_ Management Cost

Support

% Preparing Residents’” Self-Funding Method (Mid-Long Term Plan)

1) Composing of Supporting Groups

2) Establishing a Permanent Organization for Supporting the Agreement

Consultatior| i Build-up human

Support resources and network | :
Running Supporting Organizations for the L

Consultation

Provide foundation and
form of Supporting
Organization

1) Providing The Landscape Agreement
Practice Manuals Agreement casebooks,
Education
Support

4) having residents training linked with lifelong education curriculums

1. For financial support for the Agreement, 2 policies were studied. One is
keeping a current system like supporting every year. The other one is a successive
supporting policy that considers a process of contracting the Agreement. The 1 year
term policy was sub-divided into preparation and contract fee, project cost and

management cost.

2. Consultation services offered by experts have suggested as the second

support policy. Residents have a hard time to get advanced knowledge of the
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Agreement. Also, administrative agency showed limitation to maintain the area where
a contract has signed up. In consideration of the circumstances, the research suggested
2 policies which establish a foundation of utilizing experts as consultants. One stands
for composing of a supporting group for the Agreement and the other one is

establishing a permanent organization for supporting the Agreement.

3. To improve residents' knowledge and consensus on the Agreement,
education support is needed. This support includes providing the Landscape Agreement
practice manuals, publishing the Landscape Agreement casebooks, having officials and
experts training as well as residents training linked with lifelong education curriculums
and introducing an appreciation system to encourage support by administrative

agencies, etc.

4. Finally, the research structured phased plans to help implementation of

proposed directions and policies.

Keywords : Landscape Agreement, Utilization, Support policies
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