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* O|ZHA(2007), BSAF BHal2, AZE5tA}, p36, £EE S

ME[AAEO MO AlEds 2200 tieh BfAHA A7,
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Akkele] G E REON AIA A7 Agsel TEAAU (public
asset management) 7HHOR2 FA|TE L ot FaAAtRE s 2LHA HI
o A A £AS ko oo AT FIANLE A
o] HmAel & (practice)S 3] W i46)o|tt  Ed HEA T2 (property
management4?) 9} Mg 9 Z2AL SN FEE, T g A oo HalA
22 B4 e 2ol Helw v ook

=o

¢ ZERXRAMEEIE AXME Jbxl(value for money)E EEEHIF SAlo] ZE|FH Q| T LSS
SEATI= MARAM, SSAE2 oldt 727t 310 Al MMofF7|2b Zo| &7|Zto ZEl 2
27 Q57| mZo XAEHoMel EE|7 SR2(Local Government Asset Management
Guidelines, RICS/ODPM48), 2005)

,\_

W12 Qojel F3XxtEels EeElFAMel 22 XA HlojATE REO| SHF FHHEEO Sy H
ALIA X AlZl(business resource planning)l YLE=ZE A 7|Hd5t= ZAE 2l0|(Report on
Improving the Capability and Capacity of Managing Property Assets in Central Civil

Government, OGC, 2006)

SAAtEE = SSAMHIA SEn Y f~AE0| A4S 0F= A 289 N5 HFo=
=] on, ZEXIAIIE|E QUANKO| HEAL 2| U (=

o o = — T

O X|XHA| AlM &0 A7|™ ot= ol XMaZfu b
Management of Local Authority Property, DETR49), 1999)

<
)
)
(%]
C
=
>
)
o
)
=
5]
2
3
o)
=
o
)
5
=
)

)

{2F AEPOEHIL e F3AARREE A Qgstal e A3 Axe =213 A8
AA LA AR Y EHo R AE H7F R (Brackertz, 2002; 2004)HH =24 =W
M AEE FA, IS, AulL SR o &Atet gAY o r AlZst

’

g 4 o
[ 1-3] MHP(Brackertz, 2000, 2002)§ SshAl 2 HEE It Y Mut T iy 22
T 2 225 &0 MH[A =5 N EEE R EEELE
Brackertz & Building Service Community/
Pontikis(2002)51) perspective perspective Financial custome?’/
Brackertz & Physical | Environment | Utilization | Service perspective erspective
Kenley(2004)52) y persp

46) Melbourne: Office of Building, Dept, of Planning and Development(1996). ‘Assessing the Condition of
Constructed Assets — An Asset Management Guideline for the Victorian Public Sector’, p7

47) 24 e|(property management)= B2IFHQ EX| W SS1=L 285 flot 2|0 AlY H 3
T, S3AEY YRl & 2ojorRe] zAMsl SSAIEL A1F H UiY S)E 20ISIEE AMAXR! 234
2l= ARt He|e] MEA =12 20 JA0IM st HF= 0lsh

48) @= E=2|4(Office of the Deputy Prime Minister)

49) AWM EX|XX|E(Department of Environment, Transport and the Regions)

50) Government of Victoria(1995) 1.0 Key concepts in asset management’ in ‘The Asset Management

Series, Part 2 Policy and Practices’, p5
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) 2], 2008)914 Akl =

Z
= .J--
2R 712 st BYS westel FBA%Y g WS F o TASLA A

= F ANE 2R
g8 YEAE HEAE, AL QUAlE, SFAE, SEAL, ZAE, SSSUANE S
JZYEANE | SSHEAME, FAHAMLE, SSAE, YEAE, EUHAYAE, J[EAE S
Lo | GZHEEAE | ESAE, ST, SEd H 0lsd, ZAUEAE, MSAE, STUNE S
T MEEIAY | OISEXIAY, LKA, FHAZKIAY S
wEAE FXH, StUAME S
* Med 2(2007), 2ZHE 7HXIEES I8 FANY Y FIHoh HEZAIZETRA, p39

51) Nicola Brackertz and Russell Kenley(2002), service delivery approach to measuring facility
performance in local government; | Swinburne University of Technology. Institute for Social Research,
CABER, Glasgow Caledonian University

52) Brackertz, Nicola(2004), A framework for the strategic management of facilities, balancing physical
and financial considerations with service, customer, utilisation and environmental requirements; |,
Swinburne University of Technology. Institute for Social Research, Pacific Rim Real Estate Society

53) E2|X =Ho| Fletdds(Environment)2 7|& HES0| =EE=CE MEst|0l= 022 Ee Hefst
O XISt Xt
54) XS 22|ghe AMUESHAsset Management Responsibilities)?] ZSHOIME 0] SAFSH MAEM
(Appropriateness), &1tA(Effectiveness), ==M(Efficiency)| 37tX| =MH0| 1O EICH  Department  of
Treasury and Finance, State of Victoria(2000), ‘Government Asset Management Policy Statement —
Sustaining Our Assets’, Melbourne, p9
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7b ek deEete ASER A+ S st
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FEAHAHADA 3k 12wl o8 a7t % Ane 5B S,

SIHAGRIE R 7 FE AFRE - APRE = FHH0) FAgo=
o HFEMA . =D PN (25171} AMR 5172 FEE AT AMBS B0 HEE0 AR
(o, &AL FAL Bl 5)

oo ofy

(33 1-12] FAHL 5 AL dR2 M A9 IS HR) B
* rEOJKH“?:*EIuJ , TR oSBTy, Hu

© (SSMRNMC| ) HirSSIHORE XLSSHE M 1
oM AE ARbA FEARAL 54 2o 23 B4, oM, A=A

& e
ofe] 7Hx] 7)) o3 chpslA ERsEch hut B Aol FEAM, AHEE

e Sk GARRE RS A gstel ABA W TERE/GelN AoFRo] A7 ol

I=]

55) = FMLE Eo g2 sty flot HRE sh= MMeEM ZTPF ARSt
o Qe YHel tAts LotH, ol JHEeE Folo| IRAM & MYR0| ARAMHS| MES B =
= At XIE

56) Lucy S2 EEMHIAE AEA 7|50l Mt LaX MH|[A(routine services), EXX AH|A(protective
services), A MH|A(developmental services), Alg|& 7|2 AH|A(social minimum services)2 HE2
(William H, Lucy et al. 1977 : 689— 694) Smith(V\/aIlace F, Smith, 1975 : 306)= SSAMH|ASl SgH|Eat
SlIEREHQ|0f| 2}, Roth(G.Roth, 1987 : 13)= MAEX|Qb FOHEX|O| 2}, Barlowl M. Barlow, 1981 : 81—-84)=
ogsate] 3700 wet IFMHAE BF. Hﬂ% H(1997), MAIM, p8

57) =7t XIYXRITA & olofl &5tk S3THA(SAL SEH7H 2 Z2I0|Lt =219 %XI STNZE =
o= 1 0|80 MBSt /st HX|-elske Algs YokX|Bt slgdez =X et /gy, #HE
(2003), 7|MA|IZFX|LY HHIAIHS] 2ZA|A StHEfOF AT A|7H7HHFO4—_FL9—J p18

58) TAIAIZHASl SSAIMEDE o2t RRIS0| AS|1N SSdgs Felote ol HRot Bt MHIAE |
otz 2ol A, Bi58(1997), TAIM, p9
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mree 2, XREH1000mD0[2H(1Z)

59) M= 2|(2007), HAIA, p28
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SUMMARY

Strategic Asset Management Policy Proposal for Enhancing Utilization
of Public Buildings

Lim, Hyun Sung
Um, Woon Jin

Due to the continuing economic recession and unstable local government
finances it is becoming increasingly difficult to secure large-scale public facilities,
hence active utilization of existing public buildings is required. Despite such
conditions, there is currently little effort made towards active utilization and
management of public facilities which is causing an overall deterioration in public
service quality. This study aims to analyze the causes behind this lack of efficiency
in public facility utilization and also identify legislative limitations, in order to set up
a general framework for public facility utilization policy which would effectively

respond to local conditions and demands.

First, the study analyzed the nationwide public building stock. It then
conducted case studies and an awareness survey in order to accurately understand the

current state of public facilities.

Through analyzing the Architectural Information System(AIS, provided by the
Ministry of Land Transport and Maritime Affairs) the study identified that the
majority of public facilities in Korea were built within the last 20 years and of these
facilities there was a high proportion of small-scale buildings, reinforcing the need for
effective utilization and management strategies. There were also notable differences in
the level of public facility provisions amongst city and non-city areas. In terms of
city 'dong' areas, public facility space per person and proportion of large-scale

buildings were high. However, in non-city areas the number of facilities per person
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and proportion of small-scale buildings were found to be high. Such differences

suggest that separate utilization and management strategies need to be appropriated.

By selectively investigating newspaper reports and articles written within the
past three years, the study derived the following reasons for under-utilization of
public facilities. First, there is a lack of understanding of local conditions and
demands. Second, there is insufficient capability and effort in efficient (facility
operation. Furthermore, there is inept handling of aged buildings and adaptation to

changing working conditions is slow.

Based on an awareness survey of 1,000 people, quality of public facilities'
service operation was found to be lower than the private sector. The types of
facilities which need improvement were identified as administrative facilities, health
facilities and educational facilities. The prevailing opinions on ways to enhance public
facility utilization were improved economic operation and refined site-selection
processes. However, the survey also revealed that there are discordances between the
actual state of provision of public facilities and the awareness of local residents,
indicating that user tendency and satisfaction needs to be taken into account as well

as the more general supply and demand circumstances.

In conjunction with understanding the public facility utilization conditions, the
research also investigated both Korean and overseas legislation, organizations, and
scope of work related to public facility operation. The study deducted the following

implications in regards to the current state of public facility utilization in Korea.

First, there is very little effort put into the efficient operation of public
facilities and the significance of such efforts is neglected. In other words,
development of disposable land and general properties are considered as priorities

whilst effective building management is less emphasized.

Second, there is a division between central and local governments' public
property management systems. This causes difficulties in coordinating facilities which
can potentially increase convenience for local wusers. It also hinders successful

co-operation between different levels of government institutions.

Third, there is an absence of an area-based comprehensive public building

operation system. Inconstant individual improvements and revisions of unused



buildings are being made but are in many cases inefficient.

Fourth, there is a lack of professional capability in public property
management organizations. In terms of central government, KAMCO(Korea Asset
Management Corporation) concentrates its efforts on the disposal and development of
'civil estates', and for local governments the main occupation is related to profitability

of facility operation, hence limiting a comprehensive management strategy.

On the other hand, the study identified from overseas case studies that public
facilities were viewed as public assets and was under systematic management
processes with concrete policy support. The attributes of the overseas case studies are

as follows.

First, issues surrounding public facilities management were strongly identified
on a policy-making level. There was strong leadership set by the government on
'public asset' or 'public real estate' policies, and public buildings were recognized as
key assets. Consequently, public property management processes were outlined in
detail.

Second, extensive policy support was available in order to effectively manage
public property. Policies and pilot programs were established, as well as related
guidelines and manuals. In number of cases, comprehensive database systems were

also in operation.

Third, co-operation between different public bodies were emphasized in order
to effectively implement area-based public property management policies. Central
government supports local government public property utilization strategies and
projects, whilst proposing alternative uses for under-used facilities. There is also
strong advocation expressed by the central government to collaborate with private

sector organizations.

Following the above-mentioned conclusions, the study conducted simulations
on three cities in order to devise ways that will help overcome limitations of public
facilities and verify various operating possibilities. Considering the distinct attributes
of city and non-city areas, three cities were selected under the categories of urban
area, urban and rural mixed area, and rural area. Dalseo Gu of Daegu Metropolitan

City was selected as the urban case, Yeongju within Gyeong Buk regional area as
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the urban and rural mixed area case, and Hadong Gun within Gyeong Nam regional

area as the rural area case.

Various utilization strategies such as 'mixed and expanded uses(Daegu Duryu
public library)', 'designation of an exclusive use(Yeongju city water agency storage,
Yeongju Sacheon 1-li village hall)', 'connected uses(Yeongju Isan office), 'physical
building improvement(Hadong Gun local products center) were applied. As a result,
in the instance of urban cases where mixed and expanded uses were implemented,
comprehensive management and efficient operation between central and local
government facilities were proved to be possible. In non-city area cases(Yeongju,
Hadong Gun) where either the building program was changed or physical
improvements were made, satisfaction levels of local residents improved. Each case
also displayed economic benefits where by analyzing cost benefits and social values,

investment cost could be recovered within six to 15 years.

In final consideration of the various case studies and simulation, the research
recognized a strong need for social agreement in acknowledging public facilities as a
strategic asset. Such recognition needs to be the basis for policies regarding the active
utilization of existing properties. In line with such thought, the study recommends the

following plan of action.

First, there needs to be a firm legislative basis regarding public facility
'utilization'. Clauses such as 'asset disposal standard', 'report of unused civil estate',
'definition of unused estate' in existing legislations needs revision to define specifically
the term 'utilization' and differentiate between different levels of civil estate utilization.
Additionally, existing legislation needs to be amended so that individual reporting
items can be refined. Also, the central and local government management plan
reporting periods need to be synchronized so that discussion between various levels of
government organizations is possible allowing for the exchange and integration of

public facilities.

Second, to secure professional support and collaboration, in terms of central
government, KAMCO, Public Procurement Service, and the National Public
Architecture Center need to co-operate more closely, and on local government level,

the establishment of task forces or public architecture teams which combine financial
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and architectural departments' expertise is suggested.

Third, the existing public facility asset management and utilization standards
need to be scrutinized in order to eliminate overlapping and conflicting issues. A

revised and comprehensive public facility management manual needs to be propagated.

Fourth, the credibility of AIS needs improvement. Such refinement can aid

proper asset evaluation, decision-making and planning processes, and monitoring.

Last, in order to accurately evaluate architectural assets, an asset assessment
tool should be developed by the central government. This can be used for periodic
architectural asset evaluation, and would also be instrumental in devising strategies for
areas where there is high level of empty buildings or are suffering from a general

lack of facilities.

This study, intended for both government officials and researchers, provides
the basis for a refined public facility management system and the active utilization of
existing properties. The study also anticipates its contribution towards emphasizing the
efficient formation of public buildings and the significance of public buildings in its

local environment.

Keyword : public building facility, national public property, local government

public property, utilization, availability, public building asset management
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APPENDIX 8

&8 ZFZAFE SF7IE
SSAAEY AHE 7=
T2 AIMES Q172 (H) T+ (m)
SAEA 9,000~30,000 600~700
ammzAs o= A _ 15,000~30,000 600~700
== AdtmEA 15,000~30,000 800~1,200
A= 15,000~30,000 600~800
A 20,000~30,000 3,000~5,000
XA A SEEH SN 25,000~30,000
B ot A 9,000~12,000 500~1,500
AR MIE 25,000~40,000 -
* 25 0 [X&7Hsst MEZA| AEI|E (ZEHSE, 2010)
EHE SZZAL Y TIEF J|EIAA A=
T A4 WA & EX|HE(m')
J|=MEH | FOISFAME 21 8,000~11,000
XTIy 6 1,500~2,000
x|t A B 6= 6 700~1,000
119+ MIE] 6 500~700
ZAIRHZAX|A 1 500~700
Al /A2 5 1 20,000~40,000
ZENM 1 15,000~20,000
oA A SAZHI[CH 1 10,000~15,000
eee AHEA 1 4,000~5,000
422H= 1 15,000LH 2|
ZAMEH | HHA 1 4,000~5,000
He 1 20,000LH 2|
a4z 1 55,000LH 2|
=S| 1 5,000~10,000
ZASE HEAME 1 14,000 2]
SAHEX|EHAA 2 10,000~20,000
AL S X[AA 1 15,000~20,000
7|EfAlA JAESEAA 1 15,000~20,000
SR AH| 1 35,000~40,000

* B 0 TZAAEE 51 (SIZE-ZA|A &S5, 2008)
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APPENDIX 10

B=210. AgRL AE8 A= XHo]

XIxtAH 2011 ool 201114 2 MHE2E 22 R0
2t 327,023,000 169 127 42
=3 109,392,000 137 113 24
3E7 128,273,000 102 118 (16)
LM 133,190,000 162 141 21
et 205,266,000 168 137 31
i+ 160,933,000 133 (133)
TEF 94,849,000 139 118 21
237 169,728,000 83 53 30
LT 163,699,000 153 124 29
=27 231,353,000 11 82 29
SHE 183,591,000 117 115 2

MSEA %’i*? 84,579,000 154 102 52
opE 208,848,000 151 124 27

MU 78,571,000 115 64 51
N 266,750 130 86 44
NER 147,846,000 126 105 21
NEq 184,531,000 202 97 105
s+ 183,030,000 197 157 40
YT 146,307,000 150 122 28
ogsmp 196,081,000 162 57 105
A 265,621,000 127 115 12
e 112,481,000 ik 42 69
=27 90,609,000 158 138 20
=z 3 173,065,000 133 120 13
Bk 192,640,000 129 37 92
2t M7 196,365,000 74 16 58
283 36,574,000 71 74 (3)
g 7 68,863,000 104 67 37

ORI E% T 55,124,000 34 (34)
=g 23,034,000 74 4 33

N 113,343,000 107 109 (2)
2 3 45,040,000 67 43 24
Ababat 50,862,000 57 45 12
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RIXExY 20111 ool 201118 42 MSE g =0

N 38,746,000 173 129 44

N7 27,796,000 102 167 (65)

=g 17,715,000 62 44 18

A 17,854,000 49 27 22

= 43,334,000 54 (54)

s T 22,511,000 44 31 13

SH2oi+ 72,356,000 109 81 28

7| & 79,785,000 75 137 (62)

=g 7 42,468,000 79 44 35
ST 86,921,000 104 (104)

= T 114,007,000 262 106 156

CHL A e 56,834,000 115 100 15
AN 3 49,230,000 65 (65)

>4+ 67,169,000 52 (52)

s T 53,166,000 55 48 7

e 136,993,000 214 163 51

AL 81,460,000 75 30 45
g 7 56,077,000 152 (152)

HdE7 116,544,000 65 (65)

= 30,801,000 78 (78)

olzzoiA| 2o 135,084,000 104 90 14
M T 138,555,000 139 100 39

N 89,064,298 80 21 59

e 86,797,000 153 91 62

PAg 108,693,000 418 390 28

SiF 95,061,000 470 316 154

2 80,127,000 151 186 (35)

o 3 41,042,000 148 74 74

el =Sl PN 5 3 47,728,000 73 76 (3)
23 26,131,000 127 124 3

M F 90,449,000 126 65 61

= 54,425,000 115 17 98

s T 56,319,000 140 13 127

CHE AL M 98,477,000 9 (9)
SMq 55,904,000 120 17 103

= 7 61,491,000 12 (12)

=g 7 84,511,000 134 14 120

s T 65,628,000 58 13 45

SARLSA| 2 3 86,827,000 99 9 90
257 125,665,000 427 84 343

s T 36,616,000 91 3 88

7tE = 111,369,000 229 179 50

TA| 884,314,000 393 307 86

THEA| 240,593,000 107 70 37

A 238,696,000 139 82 57

A=A 140,593 294 121 173

T2|Al 282,653,000 92 135 (43)

ZIA| 315,086,000 152 58 94

#ols FIE=3N 211,553,000 221 211 10
[EITESN] 210,251,000 241 161 80

SETA 87,953,000 185 151 34
HEA 635,785,000 182 (182)

SEA 1,357,069,000 851 372 479

T EAl 679,283,000 427 446 (19)

AISAl 144,845,000 137 161 (24)

QHARA] 512,198,000 377 232 145
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RIXExY 20111 ool 201118 42 MSE g =0
QHAEA 158,920,000 214 244 (30)
OFQFA| 518,461,000 469 127 342
SIESN 177,422,000 182 172 10
R 128,322,000 203 (203)

== 104,037,000 364 183 181
HET 169,945,000 439 246 193
QAA| 203,824,000 10 (10)
20[A| 727,940,000 393 157 236
oA 100,757,000 136 91 45

OIFHEA| 177,013,000 171 222 (51)
O| Al 353,317,000 213 (213)
oA 345,452,000 262 315 (53)
RN 182,817,000 367 141 226
EHA| 200,712,000 372 244 128
SHef Al 191,461,000 59 32 27
IFSIN| 170,115,000 222 225 (3)
ZEA 143,858,000 452 285 167
=N 113,140,000 283 309 (26)
AFEIA| 209,805,000 302 304 (2)
BN 58,092,000 196 203 (7)
2AZA| 175,482,000 553 242 311
ZHA| 220,721,000 494 562 (68)
EHEHA| 156,788,000 331 (331)
InpSie 156,765,000 397 396 1

ZeE s 89,086,000 122 (122)
okt 90,593,000 214 120 94
I 147,273,000 248 (248)
QIx|= 132,885,000 620 312 308
Mz 198,697,000 646 587 59
Hex 114,269,000 250 155 95
i 280,600,000 514 302 212
EXMFE 218,890,000 804 379 425
S 82,341,000 297 315 (18)
248+ 84,991,000 191 (191)
oA 89,349,000 400 193 207
Crofd 108,623,000 319 416 (97)
HeF 107,558,000 321 341 (20)
gz 128,118,000 218 238 (20)
SHE 120,624,000 218 173 45

. Qigql 87,425,000 268 266 2
HEAl 234,803,000 451 397 54
o= 67,955,000 68 70 (2)
TRT 116,406,000 154 (154)
ez 160,322,000 339 256 83
ESESN 447,694 532 503 29
EEN 289,994,000 550 524 26
HAEAl 63,407,000 67 22 45
N 93,018,000 271 (271)
A 147,149,000 214 183 31
= ARA| 192,323,000 163 (163)
SZIAl 158,380,000 288 424 (136)

SYEE HEA| 170,573,000 540 302 238
202 53,638,000 483 264 219
MAFAL 132,012,000 468 346 122
M= 121,791,000 390 275 115
OFAFA] 177,281,000 300 277 23
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RIXExY 20111 ool 20111 2 M=2E =& =0
Of At 154,539,000 432 294 138
FOFA 522,942,000 712 448 264
U 55,775,000 351 198 153
Ef Ot 147,925,000 399 223 176
E8F 111,002,000 372 350 22
DA 123,635,000 295 214 81
TLALA| 214,773,000 768 422 346
UAA| 216,651,000 317 314 3
Al 107,197,000 525 248 277
2L 127,694,000 196 128 68
HotE 177,452,000 423 280 143

Mapse =8 157,405,000 238 188 50

AFE 62,403,000 366 235 131
CIFSON| 183,344,000 309 (309)
R e 62,101,000 200 230 (30)
et 173,094,000 269 200 69
FSEN 381,441,000 423 228 195
FEEN 172,397,000 514 269 245
Tiote 105,897,000 188 (188)
Py 152,699,000 399 175 224
k= 103,462,000 398 295 103
=482 92,290,000 276 248 28
ZLAl 198,013,000 384 444 (60)
Tl 82,985,000 242 153 89
LEZA| 107,163,000 307 226 81
= ki 64,467,000 307 262 45
=2m)A 227,679,000 337 172 165
Fotet 160,049,000 232 203 29
HNFT 180,780,000 591 482 109

S 2FA| 168,249,000 857 (857)
== T ESN 253,575,000 486 1,292 (806)

Aot 79,175,000 455 (455)
e 29,157,000 219 378 (159)
g 79,648,000 311 (311)
e 121,840,000 347 263 84
AN 95,520,000 417 167 250
Pl 67,321,000 254 246 8
stE= 64,247,000 363 274 89
Eli=is 80,027,000 413 215 198
HEL 91,357,000 363 266 97
St 112,255,000 529 380 149
ZIAA| 159,511,000 408 176 232
FFEWN 205,300,000 512 348 164
ZO/A| 126,057,000 290 (290)
ni=F 33,922,000 65 133 (68)
Eehaks 70,464,000 334 277 57
FIFSIN 149,440,000 322 166 156
E3A 206,703,650 572 321 251

s 23512 69,048,000 294 217 77

ce= AFA 209,945,000 396 (396)
ot= Al 271,148,000 490 362 128
q4F2 80,216,000 94 189 (95)
gz 66,482,000 285 (285)
A=A 159,125,000 657 310 347
HEA 63,799,000 636 360 276
L 68,855,000 178 175 3
of| M= 73,925,000 180 (180)
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XIxtAH 20111 ool 201118 42 MSE g =0
28+ 68,493,000 191 169 22
R 111,236,000 238 257 (19)
ol = 94,658,000 515 573 (58)
Hed 73,706,000 132 149 (17)
e 65,771,000 423 282 141
= 110,820,000 166 191 (25)
A 365,443,000 302 (302)
Al 230,527 295 108 187
AT 87,290,000 256 119 137
InpSi 103,576,000 376 130 246
FIEIN 486,776,000 424 56 368
Eklns 37,403,000 270 145 125
EETN 74,437,000 270 63 207
AFEA| 122,762 322 157 165
AET 89,317,000 248 121 127
Hards QARA| 320,242,000 265 57 208
ojg= 63,599,000 236 163 73
FEN 184,237,000 690 231 459
g 94,613,000 145 (145)
ZFRIA|(OFAE, Z15H) 1,299,168,000 1,432 215 1,217
EZAl 144,888,000 337 129 208
iR 120,117,000 550 195 355
Ehotot 62,594,000 263 70 193
e 51,026,000 245 147 98
BHEZ 111,425,000 160 (160)
HZ= A 1,019,860,000 531 (531)
MIE Al 207 152 55
A 36,536,407,274 55,581 45,503 10,078
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APPENDIX 12

" EEA SEARIA BTN

BE12. AlEH0d 23 AeH dAFE A% I8 (UISER)

5 5| gy |ABES
= = DAY 1y 2y 3y 4y 5y 6y 7y 8y
AeSEE 100%
SYEF 100%
tl 7_J ZI™Z AH| 700,000,000 |700,000,000
;T A 7| 700,000,000 |700,000,000
Al 2HH| |277,055,839 10,000,000{10,330,000| 10,670,890 11,023,029 | 11,386,789 | 11,762,553 | 12,150,718 | 12,551,691
oA | - - - - - - - - -
2| | Zt7pAkZHH| (91,000,000 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000
o
= A M — — — — — —_ —_ — —
o ekl
= ES 7| 368,055,839 - 14,550,000114,880,000(15,220,890 | 15,573,029 | 15,936,789 | 16,312,553 | 16,700,718 | 17,101,691
=
Xl & g A [1,068,055839|700,000,000|14,550,000|14,880,000|15,220,890 | 15,573,029 | 15,936,789 | 16,312,553 | 16,700,718 | 17,101,691
4 |= 7| X &1700,000,000|700,000,000
o 10,000,00
o 2 Xl ¢|277,055,839 - 0 10,330,000/ 10,670,890 11,023,029 | 11,386,789 | 11,762,553 | 12,150,718 | 12,551,691
e o & 2]99,740,102 3,600,000 | 3,718,800 | 3,841,520 | 3,968,291 | 4,099,244 | 4,234,519 | 4,374,258 | 4,518,609
e lof = & 7|1,076,795,941/700,000,000] 13,600,000 14,048,800 | 14,512,410 | 14,991,320 | 15,486,034 | 15,997,073 | 16,524,976 | 17,070,300
Y71 XIx 3,008,837 0 —950,000 | —831,200 | —708,480 | —581,709 | —450,756 | —315,481 | —175,742 | —31,391
& X| R —35,220,353 0 —950,000 | —1,781,200 |-2,489,679|—3,071,389 | 3,522,145 |-3,837,625| —4,013,367 |-4,044,758
9y 10y 11y 12y 13y 14y 16y 17y 18y 19y 20y
12,965,897|13,393,772(13,835,766|14,292,347 (14,763,994 (15,251,206 QNELRACIEY 16,274,394( 16,811,449 [17,366,227| 17,939,312 (18,531,309
4,550,00014,550,000 | 4,550,000 4,550,000 |4,550,000 | 4,550,000 ZR{eNelelo} 4,550,000 | 4,550,000 4,550,000 |4,550,0004,550,000
17,515,897 |17,943,772|18,385,766|18,842,347|19,313,994 [19,801,206 [AReloZRIls) 20, 824,394| 21,361,449 21,916,227 |22,489,312|23,081,309
17,515,897 |17,943,772|18,385,766|18,842,347|19,313,994 |19,801,206 [ieRe]oZRiIels) 20,824,394| 21,361,449 21,916,227 |22,489,312|23,081,309
12,965,897|13,393,772|13,835,766|14,292,347|14,763,994 (15,251,206 Q4L 16,274,394 | 16,811,449 17,366,227 |17,939,312|18,531,309
4,667,723 | 4,821,758 | 4,980,876 | 5,145,245 | 5,315,038 | 5,490,434 ERYANSIIN 5,858,782 | 6,052,122 | 6,251,842 | 6,458,152 | 6,671,271
17,633,620(18,215,530(18,816,642|19,437,591|20,079,032|20,741,640 PARPIREVE 22 133,176 |22,863,570|23,618,068|24,397,465|25,202,581
117,723 271,758 | 430,876 | 595,245 | 765,038 | 940,434 [RRPARGIM 1,308,782 | 1,502,122 | 1,701,842 | 1,908,152 | 2,121,271
3,927,035 | —3,655,277|-3,224,402|-2,629,157| —1,864,119 | —923,685 [EMIIAKXIM 1,506,715 | 3,008,837 4,710,678 | 6,618,831 | 8,740,102

HE 12+ 255



= Al ORIBIAIRA D22 WEN| 8Ll HBSEH
= g | maA TOES
DAY 1y 2y 3y 4y 5y
AESHE 100%
SEEF 100%
u |2 | =1z 2 AtHl 15,000,000 15,000,000
H 4 7 [15,000,000(15,000,000
AlMHH| 166,219,659 5,999,500 | 6,197,484 | 6,402,001 | 6,613,267 | 6,831,505 [NMIINYVM 7 289 823 | 7,530,388
5 At @] 729,598,846 26,334,000 | 27,203,022 | 28,100,722 | 29,028,046 | 29,985,971 [KIRHFIEY 31,997,700 | 33,053,624
o | Yrtatzyl | 20,779,188 750,000 | 774,750 | 800,317 | 826,727 | 854,009 [EELZRLPEM 011304 | 941377
- o | #4Hl 10,800,000 450,000 | 450,000 | 450,000 | 450,000 | 450,000 [EEIIONGIJOM 450,000 | 450,000
] | 450,000
S A A |927,397,694 - 33,533,500 | 34,625,256 | 35,753,039 | 36,918,040 | 38,121,485 [REIKLERYYN 40 648,827 | 41,975,388
X| & 8 7 |942,397,694|15,000,000|33,533,500 | 34,625,256 | 35,753,039 | 36,918,040 | 38,121,485 [kICIXMLYN 40,648,827 | 41,975,388
=™ B x| ¥ |460,217,454 - 16,611,000 | 17,159,163 | 17,725,415 | 18,310,354 | 18,914,596 [RIKkci:Maall 20, 183,557 | 20,849,614
AL 9 R ¥ (531,947,211 19,200,000 | 19,833,600 | 20,488,109 | 21,164,216 | 21,862,636 [PLATLRINEN 23,329,378 | 24,099,247
o M & § 7|992,164,665 - 35,811,000 | 36,992,763 | 38,213,524 | 39,474,570 | 40,777,231 [LLRPPEIIN 43 512,935 | 44,948 862
4]
EHESSE 36,432,973 |-15,000,000| 2,277,500 | 2,367,507 | 2,460,485 | 2,556,531 | 2,655,746 2,864,108 | 2,973,473
=R XK} 149,295,942 |-15,000,000| —12,722,500 | -10,354,993| —7,894,508 | 5,337,977 | —2,682,231 2,940,113 | 5,913,586
= ARH12] F0RSslE 88| 2047t Sig 52
o 2 | EEES
v = = DAY 1y 2y 3y ay 5y 6y 7y
ASHE 100%
SHESA 100%
CTRE2] | =17 ZAtH] | 300,000,000 | 300,000,000
H A 7| | 300,000,000 | 300,000,000
Al | 166,233,503 6,000,000 | 6,198,000 | 6,402,534 | 6,613,818 | 6,832,074 | 7,057,532 | 7,290,431 [AINAE
o | Al 2<H| | 99,740,102 3,600,000 | 3,718,800 | 3,841,520 | 3,968,291 | 4,099,244 | 4,234,519 | 4,374,258 [EEJIHIE]
2| | Z7tAtZHH| 160,000,000 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 [EKeJoJoNeIol]
2 M| - - - - - - - - -
Z | ob=2x|2H| | 100,000,000 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 [sKeloloNeo]}
2 A A | 425,973,605 - 17,600,000 | 17,916,800 | 18,244,054 | 18,582,108 | 18,931,318 | 19,292,051 [19,664,689 [FARPAK-rYS
X| & 8 7 | 725973605 | 300,000,000 | 17,600,000 | 17,916,800 | 18,244,054 | 18,582,108 | 18,931,318 | 19,292,051 | 19,664,689 [IWIK:rY]
~ | & 71 X £ 300,000,000 | 300,000,000
¥ & x ¥ - - - - - - - - - -
2 ¥ & 465453810 16,800,000 | 17,354,400 | 17,927,095 | 18,518,689 | 19,129,806 | 19,761,090 | 20,413,206 [LARVIR:2N
Y o = 8 Al 765453810 | 300,000,000 16,800,000 | 17,354,400 | 17,927,095 | 18,518,689 | 19,129,806 | 19,761,090 | 20,413,206 |LIROLRLA
7|4 K| & 24,717,673 0 |- 800,000 - 562,400 | — 316,959 | — 63,419 | 198,488 | 469,038 | 748517 218
44 X| X} 97,859,289 0 |- 800,000 — 1362400 | — 1,679,359 | — 1,742,778 | — 1544290 | —1,075251 | — 326735 |[RAIIREE)
9y 10y 1y 12y 13y 14y 15y 16y 17y 18y 19y 20y
7,779,538 8,036,263 8,301,460 8,575,408 8,858,396 9,150,723 9,452,697 9,764,636 | 10,086,869 | 10,419,736 | 10,763,587 | 11,118,786
4,667,723 4,821,758 4,980,876 5,145,245 5,315,038 5,490,434 5,671,618 5,858,782 6,052,122 6,251,842 6,458,152 6,671,271
3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000
20,447,261 | 20,858,021 | 21,282,336 | 21,720,653 | 22,173,434 | 22,641,158 | 23,124,316 | 23,623,418 | 24,138,991 | 24,671,578 | 25,221,740 | 25,790,057
20,447,261 | 20,858,021 | 21,282,336 | 21,720,653 | 22,173,434 | 22,641,168 | 23,124,316 | 23,623,418 | 24,138,991 | 24,671,578 | 25,221,740 | 25,790,057
21,782,707 | 22,501,537 | 23,244,087 | 24,011,142 | 24,803,510 | 25,622,026 | 26,467,552 | 27,340,982 | 28,243,234 | 29,175,261 | 30,138,044 | 31,132,600
21,782,707 | 22,501,537 | 23,244,087 | 24,011,142 | 24,803,510 | 25,622,026 | 26,467,552 | 27,340,982 | 28,243,234 | 29,175,261 | 30,138,044 | 31,132,600

1,335,446 | 1,643,516

1,961,752 | 2,290,489 | 2,630,076

2,980,868 | 3,343,237 | 3,717,564 | 4,104,243 | 4,503,683

4,916,305 | 5,342,543

2,045,929 | 3,689,445

5,651,197 | 7,941,686 | 10,571,762

13,552,630 | 16,895,867 | 20,613,430 | 24,717,673 | 29,221,357 | 34,137,661 | 39,480,204
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‘of AktE] A Z=(Financial Management Initiative, 1982
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2000dt) EOIHEA T BF F3t o] FHk: ARPAT FFAuL o]
Y3k 87 ke FEAY BRH 299 Ade] A4F AMI AuA F 4K SHY

300) Davies C(1982), "Underused and Surplus Property in the National Health Service; , HMSO(Her
Majesty's Stationery Office)

301) Gowrie, Lord(1985), TOffice Accommodation: A Review of Government Accommodation Managemen
t; , HMSO(Her Majesty's Stationery Office)

302) ZAFRIRSI(AC, 1988), TXIXHH| S8t H2IE {18t 7H2(Local Authority Property : A Management
Qverview),



A5 HHQl TAR 303 EHA A4S AHEo|y FaAlAHY Egslel T2 AT H
A o] AREIT 53] ARREAEY] mEAY 3 E8o] JrREY JREt
ag&4(floorspace efficiency)ol| Tk 7]Eo] AABODE L, HES H7te}t gy HEE

3 22 AL EXs ARE U,

2EAQl Q4B a3 mubgel TEAUA ATS 98 FTAZ| el whe
olefat AA 7|2E vigow TETAES TG AUHR TIAAY BeH A4
Agpo] 4] E7] AlRHa0s) gt

EXHIBIT 1 Administration £2.9bn MNon-operational £10.3bn

\
Local authority property holdings A

Excluding housing, local authorities Orther service use £9.8bn
own and manage property worth -
approximately £78 billion.

Highways and
transport £11.1bn _

Leisure and libraries £6.8bn .~

Social services £3.2bn /
e

Source: CIPFA Local Authaority Asset
Statistics, 1999 (adjusted for non-returns)

[22 sieiz-1] = XXt A7 XA F#2(1999H)
* X 0 ZAFIR’E|(AC, 2000), "Hot Property: Getting the Best from Local Authority
Assetsy pb(CIPFA X|XHH| XAt S7[(Local Authority Asset Statistics, 1999) LIS &)

0%
i
tol
[

303) SUEX XIRo & Hefficiency and effectiveness)’} EHEZ|0{0f efE AXot o, 2=
ANA A, IT, ME QA & XX M5 U= BE X @A E(resources)0| EX|M0Z2 REIO| 21
£ SMSh=l S250f0F 2 MY XEHH(OGC, 2004), "Working without walls: An insight into the
transforming government workplace;

304) QU|A LWEHX 7|Z(Office Floorspace Standard)  High Performing Property; Mz U£z I
SAH SHAME| WREHA 240 et 7I&S SotH, 1919 AE7tstt &t HAEE 2mez 456t
ULt AHe] 2 R BH, e, I 2EIJIXY 5 et Z2E0] 13|00 S22 HF
S HAVIES YUMOR MBS 4 glen, 0] 7|&0] E4EX| Y V2 O MRE dFst Al
o H2|Z=Ho| Qs JHEX Z2EXIZE MESI] Z2460F & REF(0GC, 2007) IPD Occupiers, 'Efficiency
Standards for Office Space: A report to Office of Government Commerce,

305) XIAtHl AR SSAIY oig, SSX01 AekHz|o] FHof 24 3 IEHE 2 UECE L1 Qe
o, XX 22/ Atite SEMEIA ME 7|6=0 OEEAME|AL] -0l MEgn 2= EX| 2 wg(o
S, S8, LoEENH ), O33AHIA MBS XI¥cks AN XX AFRA 5), GOIAE A&l
HMEH A= A, X A B AM 5)o=z T2, ZARIESIAC, 2000), ot Property: Getting
the Best from Local Authority Assets;

HE 14 « 261



O XREH2| AEe=zM AMP(Asset Management Planning)?t HPP(High Performance
Property initiative) ZZH

FANUAAOE A TEY IS W TIPR AL 4349 AY 8
845 st FFAE BAEE AR mede FHs] flef AbaE|AlE
(Asset Management Planning, AMP)%] =912 A=A o0& FZgtct Eot x|x1A|9] %

£ frsh] flal AR aede 5% =
H 3 7123 Thol=Rkele ARSI St HEE A%t Hlold F5skaal 3

e ARAE PO B8 o AUska ik

3HH ZYHH(0GC, 2006W)oA= ‘Blo] HEHA A LE 1M (High Performing
Property initiative, HPP) 0|2}l Sh= SUHA F3AEY] A4k Bl & 93 A& 4
Alghe), 27 GA] AR LE F WA oF 19 3dm, 10,000097]¢] ApAko] oF 300719

AARAE| (property centre)o] 28] SF =1 Qo 2FALS] F 7Fx|= oF 3009 o=
o o

_

op

Of

(2} of 51 8,700 &), sl Ald YHlE&2 of 609 vhE=(2he} of 102 3,700
Eo 2013A7HA] wjd oF 109 ~159] T (33} oF

D2 FAHEHL} oL HPPAHS
12 7,3009-2% 5,900% ¢l) ot 55 SR <ot

Others 5%

Depanment for
Education and Skills 2%

Communities and
Local Govermment 3% 3 Department for Work
and Pensions 16%

Ministry of Defence 3% ———— b

Department of Health 4%

Department for
Culture Media and Sport 5%

HM Revenue
and Customs 15%

Department for Environment,
Food and Rural Affairs 6%

Home Office 7% ——

Department for

Department for Transport 10% Constitutional Affairs 13%

Dx of
Tradde and Industry 11%

(22 sielit—2] Z2lFAE XHAHE dig

* X  Z2YH(OGC), ‘HPP AsiA &l(High Performing
Property Implementation Plan)’, p4

306) 20| XAtz AEES st £70] st Ho|E D XS E(Registration of assets) | A, &,
LS LS HEHE @ TZFH XME2|(Strategic asset management) @ 7Hx|, AlA ZACIM, RS A
A HHX 0 X|(ofE), @ UMK AMUZ|(Day—to—day property management) : S HA AZHEZ(S
AE7tsst ':'d’%* CHH| ST AFE37H, AERSHIE(E, 71, 4, B4 3), &X @ ARIES|(AC), 2000,
THot Property: Getting the Best from Local Authority Assets; p.45(DETR, 2000, [Asset Management of
Local Authority Land and Buildings: Good Practice Guidelines

262
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HPPA| 2] Al8)A|A|(Framework for action)= 47}A] HEOo 7 ‘g 9 =317
7] (Leadership & Integration), ‘Wx|u}7] 9 7]& -8 (Benchmarks & Standards)’,
‘S8 9 od2F 3hH (Skills & Capacity), ‘B7F 2 7|4 (Review & Challenge)’ ©|t}.

(B sHRIAlE—1] HPPRIZS| AZHK|AH|

e e TEN=ES

== = = —
HEEX L SLXEE & %O*—'?’—;%' detnt HEX HMefo| S&
2o o of BAEIN U= SSXHAE | - AHEA AHAQ MHEE
S 2 22| ST, SSAE2Y | 1 HE SUEXNE =& dF
(Leadership | ®3|(Property Asset | - I3 {Ae] HPP mZ2Osg HHF| FTIE
& Integration) | Management Board) & OIAL QIH
= - RIAtEbE Q)95 AlE
© SEA I SSMEA HE 72 ARl At
8 2
1 XfAtRE| 7|24
- Rpatgte|™ERo| et SE7IE
DAt e #IX|otdot 7] | - XAtEE] SE "®IIIE
#Hix|org ¥ | & X, 2% Aozl | - KRk °.:1—‘?—¢‘2§ 7|&, Hixjord HE
NE E8E £ fsif 23 Ent JtolE | - Atz |AR EH S’S
(Benchmarks (0l_e—PIMS, PAM Plans, | I & 2 7}0|E HZ
& Standards) | PAM Maturity Matrix &) | - AtAF #IX|Or2 MHA HE
e L AE - e-PIMS2| ®X| ¥ 2HZH
CSYEXN XA FOYole FX 2 =y

Si e sole & e His

S o =T
=3 Y A | ZE TYE| QUAHEO0| XpAt itz HRE 1fg 353 =259 &
st 2= Al 7|2k(core StLIE °._|¢!3FE§ IHM
(Skills & skilhez =5, =235 Xt | 1 ¥ SUEXMYE & o2
Capacity) Atze] MEQY =tH 5 - E[MSHE XpaHEE] 58 HER
- RpatEte| ZEY =7
I SYME g2

S70l 7J|=8 HItME
(evidence based review)
2%, 0| HIge=z X|&

o,

Tk o

(Review & - 2t AN EdE
ol JHMOtN EE, 2&2 -
Challenge) | 1io Ao ot mae | 1 Y BURAE xx ge
= o g = | Muxr 288 S8 2UHY
FIS AL S RS S3 AN A=
* 22X ZEHE(OGO), ‘HPP AéiA|2l(High Performing Property Implementation Plan)’, pp.10~11, X§ZrA

Z HPP AL Zr HIHRog THH A8x] /24 H2H(Government's Estate
SYE R Giok ol 1HHoE R He
=
=

Strategy); (ZFF-ZAA!, Cabinet Office)
] (Rationalisation), A|t& Lo

ARFZE A1E WAL gastel BRad

rE fu
e
o
[

2E 14 + 263



a9 A5 7S ddisH(Modernisation)dle], g0 2= A9 9 w7to 29| g8
S = (Growth)sh= A4 ©H99] He] ARolrt,

[E sHelAfl-2] HPP o] Child T2t =5

o= LA =
©AICHA Helot HEYENL HIIE BtFsI AlMel &2[Xel AEE =2
ot 7t&st AH A2 B8
HEf=H 1, CBSUEX AMREBZE AFE J|ES2 SA 13m/FTE30N0|M 2015EH7EX] 10m’
sta|st =7 JFTER =4
(Rationalisation) | -+ AFR2Z27Zt AI 7|&E 10M'/FTER ZAAI|E AE Sl AI2E|= AIRZ
7to] 25-30%E Z=0|l= ASZ 28H0tm 0|&9| AIRSZt0| CHE X2

e Jts

MefsH 2 ity = _ =
AA 3icH 3} - 2020 77HX|9] 42 HEE TMS
- - HE SAE 2 1070 X 2
(Modernisation) 46% ZAZ B
CoUX 224 M 5 AIE =24 SEe stis £
- 229 HtUXIA0| pIZtEHo =2 O|ME M2t EAIR T AR
~

e

S 37

ol

—_

M2 H 3 o= - ~ ~
PN X AEX & SSAIES S0l XME, &Y H X[XpA| Xpite| mf7|EHE
M ZHGrowth) =5t chor oAy

O - — |

EA Q| & (place—based solutions) Zt=X

@ ZTHZ XM BRIS Y5t K1Y AAE

:

O 2299 xpz| 710|=2f21(Public Sector Asset Management Guidelines @ A guide
to best practice, RICS308))

2008 RICSO| &3l s5F9e 2t E Adstes 5% 2 A2 dge o4
o HYd FIAA e BAT 8 AAHCT Yestel A AT SPAEo|
A Askre] GAE FeAlEY HAaY e alsked S4S FaL 78 7ol =l
Bt En ok O A% FRAN B wAE g © 9% S94EL T 0
A ‘Getting Started Quickly Guide for Surveyors , @ 119Z ApAA WSS 7
I Q= QAFE 93t ‘Senior Decision Makers' Guide , @ xpARde] AlzxHfol Wl b

n:)

tfr

€2 5] AU

2d =

= A

re

307) Full Time Employment| 2201 FTE= L5 211}
UBA =SAt 2 F-ot= LHA(U0[H K| A8H T}
308) &= LEH™IIAFRS|(Royal Institution of Chartered Surveyors)

rok
e
m
0%
12
re
-



(& sfielAzl-3] 33 xHkz| Jtol=atel F2LE

= 2 e
1. 33X #alol FHol(what is
public sector asset | JHEA Ho| zid Cholo{a, 7to|=2tele] 4 AJY

management?)

SXpAtEte] Mef ~E
S|(Asset Management
Abzta| M2k K EE #

TP 2 SSAHEEA

2. SSXHotEte] MEF 2 H[Me| £
2l(Strategy and Vision
Development)

for OK

of 2x g N, JTAATI

Plan, AMP309)9| L{E, =
gt oA AT, ZIXtiEE|
§!AMP)9| QO AoAst

T =

3. KA o2 ]2 (Asset

o o
Programmes310)) & el Sl mERE

At ==Y a3 FH] B, ARt 0| A(asset bas

Forget, At 2O e Ao

Zoleol ZEAHA TS QI MEAE 43

O
Apatate] MAR el it I ghef, Xpibztz| Aol
Q5 XY W = Abztg] AlSHHIO} D2 ME S1X.
4. RpAtEHE] AgiEol(Delivery) oF ZhE A S, Atitgal dYyYQ ZRME FEH
HEAAQ A=, ASHeH RLIEHE A QMEE, 2[AF,
z=
5. Hrt ¥ AXz|/(Review and | AXpz| ZIXHAHEE| AAEIQl HWIL XHMAMHOIAS
Performance Management) ot AMER|AMA M, AE
6. JI3AHZIS]  JiM(Change | 7R % HE, SSXHAEE JHMQ| OfsH, Xpittz|el A
Management) MA J|Mol EXI
2lAlal Tzd i _
7. 2|4t 1 ZH(Leadership and alCiAl 53 o|siAIRIS o B
Customers)
o ZzQCo, == Uf 235t Y Z2HA, A3t o MI Xz
8_ _{X—!(Organlsathn) T |_7:” — H |' -” P T, -
T
9. Xt ¥ HF BB (Resources | IFAAZ|0 UM X3 L HFE +EHo| HE, J
and Capacity) ZAERIS 9IF A1 W YT £82{9 Mol 5
R&ItsMo| ZHEHIAE 4 XMO| HSF ZIXpAZZ|Q
10. X|&7Hs M (Sustainability) |A *SOOI . el °,|<’ e °A°i o'-'
A&7 HE 7|He R st= 7|&E A, X&HItsd 3
ol x n=TE:
1 Hlols % g2 melxAbata | o ae g Aol M, HolE B2l W 91 S
and Information Management)
12, sHQ ZZKIAtRz| Ata(Asset | . _ .
- ol SSAIRE AtelAsset | oo par, a2, wmME, 02 AR, sHelAE
Managemet — An International MU D =
=HL S

Discipline)

O XK XpAkeE] 2 oflAAIElS @15t 710|=(A Guide to Asset Management and Capital

Planning in Local Authorities, CIPFA312))

20089 CIPFAO| o AISHE A[AHA|S] FaAtae] dFE Fdste BAA

309) BEXHEE| A2l (Asset Management Plan, AMP)2 Z2|ZX|9]
|

== T8
A OO

Il w26

FEs0_g2lma =2E S AHEA MA, Fg 2 A, HlolE 2

©
to
e
i
rn
T 3
mo ko

A AMA ) Zefets A

310) X ZZOeH(Asset Programme)2 ApAttz| MA| L= UEE AHSH| et A g m=2a#

(action of programme)s X|Z&l

31) XHAH|O|A(asset base)= £ He|=A7E ARSI = ZE
o|0]

312) ¥ 2Ol ZZXNE-3|AAFEI5|(The Chartered Institute of Public

m
bl
[
0K
0H
N
i
)
>
[oX
Q
>
o
o
c.
Q
S
S
o

Finance & Accountancy)
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=2 WHeR 584 F3AMEE AT 4l Aike] Weky A3ESHE AAA7E
Z

2 7l AALRIeL o abA|Elo] K] ANFAQl A cho] ofFA| ZgahiA]
of TE A TAHOR A
2 Asta ole, Aae o 71%
2 AN TR 712 AAES AYFORA slo|=S Tgah ARt Y|
Exo] e AATAAS TET AL ARY

of FoAE 53| AATElS gt dlolee +1I AF welE Fx 1 9o

w20 AT Yol ALY BuL AN

A

XXt RHAbzEl W olAbiEE 93t Jlols FRLig

1, ZE™ ZHO|AM 2 XHALZEE|(Asset Management: The Corporate Dimension)

2. XHAEE|E 2|8t HI0|E{ o] £=Tl(Asset Management: Data Gathering)

(e, Xtottz(el T|x(sg, xetd, SEA), Aatazie] 7= JE(E2A, Ad28H] 2 Tt
) &

=

x
3. AHALEE|Z2 95t 7|2 O|0|E{ 2] 0|sH(Asset Management: Interpreting the Main Data) :
(dlole 7|=, dio|E e E& EE &)

4, OIAIAH™ XA £=(Developing a Decision Making Framework)

(REAFEE|AIE(AMP) O] =&l EXIE 2§t M2kX H|=L|A #H|0|A(Strategic Outline Business
Case) &4, ZEX Rzl A2 5)

5. Xpatztz| 2 ofAtAIEIX Al E&H(Developing an Integrated Asset Management and
Capital Planning System)

(g, SEA AA, AHEA A S)

o
2

O ePIMS_SUEX] DB A|AH!
o-PIMSL 95 ZERo] o) A 2o dolgulol AR FURA HEA U
B4 B RS vRSol FE 22, WA LA e AL B A 5L
t} e—PIMSY #Ha|FA= AFEAESYW(Government Property Unit, GPU)o|H, o] %
qe o-PIMSe] OLEAES A Asd e, Bk ARl A4 W g ) S o
ASFEE WAL e-PIMS ASUY 2HS FHRAH, 9297 BHExecutive

SA17
Agencies), #7445 7]¥(Arms Length Bodies), =

BN

Z)(Non—departmental Public



Bodies)o| ], 2T EAS, Y2, HoldAT A% 2§39 H}

(e-PIMS S AH |)

AMNESZHAIERH, YR, S 2H2|=H7F AM8sta UX| L2 AIE7X| =8
PFI AS Sall A9 ¥ 2FE= Al
3 2 RE AQAM(M_sA” HxH &)
okl FMrh(sublet), 2&=X| etz gl AlE/S7t
o|7es EX|
MY O|a AMEol= YAl AR B2t

S |

Swctron Pragert) hermaton

Hesulls

- PIMS Settings
Uisplay Conliguration
= [Fe-2ms -»

& My Precerses

5 [)My neidimgs
5 []My Suldegs

wtas Cartral Civil Estate

A Mary | Net dabead
A

usiress, Inncveben and Sy

murities and Local Governmaent

*:eno'n-\vt of Energy and Climate Change
@ Cecatment cf heank
... - e

[23 SHRIAI-3] e—PIMS DHE! OflA|
* Z% : e-PIMS Core Data Dictionary: Version 07.08.12

e-PIMSO| EWAL oF 2507040 FBE LTS AAElo] gliv o] F 138
5 Y FB, /38 2] 3 AFoR dAHE BT, U] 1/38 AFTo

ot e—PIMSY dolHe AR EYA olAlth(transparency agenda)of 23] HWAF

_

313) e-PIMS HEZUiAOIM Hel=le ZES XIXIH|, Z2IEZIMHIANHS), ZAKPublic Corporation), Ateat
2 HE A G2 AR EX|RIRS/(The Crown Estate), =Rt ZXl(Defence Infrastructure Organisation, 7[Z&9|
Defence Estates)2!

22 14 - 267



-

B>

(data,gov,uk)oll F7)ekaL, FFAAL
714 ol E wol FjEr,
e—PIMS 7F4:3} B Q] LITE WA X[43Ho] Ho]F
Al st e—PIMS EHAE &357| 913 88 E-8H
WA, AR R EA AREEAL QA 9 37k HE 5
olf & ofeff #&} Fo] 7|2

[

71

St

si2lAtel|—-4] e—PIMS LITES| Cl|O|E

f

% 7|t 27 27kR] FEoR

Howner) o 23l 52lE AHof Sl ATL uf

o2 GIS uHo] 7153}
. LITE HA AHLAES

gom), 72 4

o=
T = 2 Ho|H &=
o Z2Z XA HE(Property Name)
» MHEO| A|™(Record State) — SXH(current), }7(historic) S
* e—PIMS HIEA HH, AR7|E HHAA HH
c MM AP HE - HX|, EEY, X9 &
s 3SAME MFok= 7I¥E=(XT 255XI7HX] H)
o XEH L A|M Zt2|F=X|(Professional Adviser), SHEEAM S
s GAMEETIX| S7] U2 HE =2l
e I X|EAMH|A(Ordnance Survey, 0S) 2HZIA 2 Hste 7
c UUHE H g, AR S
c ARl & HA - EX|, 2Y, EX| ¥ 2Y 5§
7 2 e Ao ZS2M — sip/HIN HREE {5 ArEst= X[of st WE
— SHAl gl HESH £~ 2= XtAH(Core—Inflexible) @ F|A 10 ZF 22| Fx|e] &t
AMYRE HHste HE STttt EX|/EY
- oM A HSIISTE A (Core—Flexible) : ZE|F A HMHRE HEYSH=
ZAO0ILE O 2|RE Sl &= 10 ol XM&E S0| 7tsd EX|/LE
— H|8i&/(Non—core — Held pending use) : &% =2 % Hx 714 59| J
AL OIRE =7t HE E &+ Us EX/LE
— Hlst#y DUXHA(Non—core — Surplus) © #2[FHQ| HIsy HFE HIS
H &= AEXME H S=E Agstn A= EX|/LE
— Not Set : PFIZ S35 S35 AlA
s 3EUE Y - AR4, e, B9, AN, HE, =AM EFSU S
7| E@ELE' s HEZZH 740 E HA U™ - AR, dE2XQ HFRE s 32U, AF S
Ef A=, AN AM2EX M2 2 M3 - YD H|XLA ASH X|H ZEH =
%I_E = o T — o= ocooHdT, _— _— =20, | oo o
O T

2| MU (Birmingham)

o RXIXAZ|AIZ(Coporate Asset Management Plan)

g
A0 A Fo

Syt glom, 2l
F7PR ol gk Zhol=ekele AlsRit)
268 ZZ7= Y BUie Yot Bal WY o7

WA= Wil ARk e] A A (Property Action Plans, PAPs)<
‘Property Section’ ©f 2J&| ApAE]
AAREE] A A 8l 0] PAP= 1999/20004 4



B AAR A (AMP)LE MARAT, 2B AL CAMPIS 34 T 5
g o9=2 gR ), FE, 2F, stuAlEe AR ARA Ate Fes sy
MYHA 2T ACAMP)IS 23h] SIalAs 8 AEls AMP7E 2 2Ajo]
o8 4=, ZZ|AAME] (Corporate Property Team) AH|A AMP W83} WY
Ak A AUEE Porstel ANV AL STt

HE AR A5 wE i HE o= 7N FA(Directorate level)oll ]3|
e, RN A dAA G oAbl et Aol Qlr Wk 24
AY  FA(Corporate Support level)ZA W IXALAH] A (Birmingham Property
Services, BPS)e} EA|YAQI(Urban Design)o] U=dl, HWE A4k AvjAs HHHA|
WA RAEe AT 2HoR AUEA, AL Y 2 AR B AR 52 A

, ASSFES o] s Al

ol

AR SAREAGA Al Al @A e 2o EE ZAA4EIEF(Corporate
Property Group)X} ZZIZFAFE] 15 (Corporate Asset Management group)©] 1M,
S 2RI HUEA AL Mo 983 Bee AR RS Zch

« ARRHZ[ DB 7=
HYAA = A ‘Technology Forge' g}= DBA|2HS &83lal glon, 7]&
PMS A2Ee] B4 dold, A7 AN, T ARE 102 wsy F8 §E 59

AAsto] dlojE Zuie] U SESHIT.

5ol AA of 1009 she=(et oF 179 1,019% )5 FAst] AA| Ak
DB Al2gle =stgon, MEA =YE GIse Ak ol
U= Ef DB AL it AL gl A AR Thset AlA
AREES] 712 Holge SelA BEEN, Ad 29 ERAE R Ee 9 4
(A2 AYA, S8t 5ol 7t AbolE ol ARE 5Eo] 7Msditt

HO rﬂ l‘.u
o?fl



Technology Forge®| XApihe] el F7HAQl AHE= FoHAZ=AHA i
(Ordnance Survey Eastings & Northings), LA AAF|AH(Fixed Asset Register)©] $J
oun 3% Quff W Ex} ZLEZEZ|Q DB ‘Manhattan Investment Portfolio’ 9}= &

& oot

I HUFAl XHLHE2| DB SEAE(SSAIERY/ ML)

8.2 NUMBER OF OPERATIONAL INTERESTS BY TYPE |/ SERVICE

(Data taken from the Technology Forge Database August 2007):

ez
Property Type Number
Adult Education Centres 11 | QIS ME{(Adult Education Centres)
Allotments (leisure gardens and small holdings) 118 | A2l R(allotments)
Car Parks - Multi-storey 8 =xA|M
Cemeteries 11 Z=gx|
Cemetery & Crematorium 2 D= o e
Central Adminisiration Buildings {(CABs) 368 igu " XM N
Children & Family Residential 25| SYFA AlZ(CABSs)
Church Yards 24 | ROf, 7Y AFAIH
Community Cenires ! Halls B0 | w30t
ggg{ﬁsuniw Day Nurseries g: AHSL|E| ME]

o (=] pS}
Ecucation Esiablishments (schools) check with DP 256 zgﬂi‘)lit‘” =
Eldery Persons Home Day Care a
Eldery Persons Home Residential 18 | ws 2 Ald
Eldery Persons Home Residential & Day Care 10 i‘ﬂ%%*l%‘
Environmental Residential Centres 12 | Lol AN
Golf Courses =] SHAAZME
Homes for Persons with Leaming Difficulties [l [ 5
Learning Difficulties Day Care 18| = _
Leisure Centres 31 SISYPE fI8H HFAE
Libraries 38| &Y S8A4
Markets 3| 2XMIE
Mental Health Residential il =y Cinl}
Museums & Arts 12 A&
e I ESIEIOE
Parks (inc public open space and nature conservation) 31z | =2 & OLEAME
Park Buildings 8| KIXEA AFR A
Physical Disabilities Day Care 4| AF2A|A
Play Centres 7| zg
'Sons of Rest z EQJMM(HM)
‘Sure start’ Properties 12 ; - o;; OM
Swimming Pools 11| BoiesEAd
Tenants Halls 23| ROF=0|HIE
Youth Centres 25 | 2%
Youth Offending Team 4| HAEME &
Total 1500
[23 sHelAtzl—4] Technology Forge Database 2007 Xtz

BB T Tt 3 eR
SRS A Bk BEANL SREE vl AaEs, w7
(ward—based) EX] 2 FFAAHO Hrlre o|Fojz|1 Qv AAkdE] Hr= zAF &8
9] YA AESI F 7T7HA Y A E(Performance Indicator, PMI)E 53l H7}H
o, HEBAL 27 4B B4R B ADS L BEET 94 B 2167 T2

A EA] 316 oflo]A(SF 1,278,806m2)E EHlstom, AAXS HE Sl AA

N
N
o
i
Okl
™
A
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o
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1671 F5A1d B 4 ofo]7|(SF 16,18Tm2) 2 Ao,
[# sfQIAlzI-6] HUE XM M2t XIZ(PM) 3=

& HE

1A A|MZiC|M(Condition Categories),

1B A|ML-S 0 U2 H4 ZRM(Required Maintenance — Priorities),

PMI 1 | 1C A|MESX|E4 & ofAte] MEAE HH| % B3} Annual percentage change to total
required maintenance figure over previous year),

1D AR X[H|&(Maintenance Spend)

o4 X| E2M(Environmental Property Issues — Revenue Expenditure, O|HX| &

PMI2 | 5 mime orst wato) oist mop

PMI 3 | ®&HA(Suitability Surveys, S0pAQ1 ZZAMH|A X220 st A|Me 7|0 )

PMI 4 TS HHE1(Best_ Vall_Je Key Performance Indicat?r 156 - dis_ability access
audits, 332 st MAAE T Fof H2d0o| Z0|et A|H0| XtX|ol= %)

PMI 5 | A|ME2 = (Sufficiency, Capacity & Utilisation, Z2x X2 Z|ATo| Z7tez F

SAHIAE HMSstks AY)
PMI 6 | A[EH|&(Spend, Al 2F % &5 HE i8S Zatst MAl AlE HIE)
2™ 4 HE odE=7tsM(Time & Cost Predictability, A|ZALYE Zt4 M 59| X
2 oA dSItsA)
* HAUSA| Z&IXpA2E| A&l (Corporate Asset Management Plan, 2007)2| ‘8. XpAt O|0|E{(Property
Data)’ HE(p.100-110)

PMI 7

Property A B c D TOTAL
Category Good Satisfactory Poor Bad
2,400m” 427.310m 132,750m 5,665m 575,125m?
Operational 2006/7
0.42% T4.30% 24.30% 0.58% 100%
[i] 321,630 168,723 5,180 485,543
Cperational 2005/6
[i] 84.00% 34.05% 1.05% 100%
100,298m~ | 489,800 183,123m 5,519m T8I, 440m"
Operational 2003/4
12.79% 62.04% 24 48% 0.70% 100%

[O2 SHelAt-5] PMI 1A AlMZACIM ot ZotE

Property 1 2 3 Total exc priorities
Category Urgent 1-2 years 3-5 years 4586
£2,431,825 61,062,045 106,983,644 E170,477.514

Operational 2006/7
1.4% 35.8% 62.8%
As a % of the total

GlA m*

£2,206,125 £46,592,087 | E£71,051.987 £119,850,158
Operational 2005/6

1.84% 38.86% 59.30%
As a % of the total
£1,311,363 £29,072,633 £41,330,558 ET1,723,554
Operational 2003/4
1.83% 40.53% 57.64%

As a % of the total

(22 si2lAfz—6] PMI 1B AlELS 20| e H4 R Tyt ZutH

Al ZEIXpALEE| A&l (Corporate Asset Management Plan, 2007), pp.101~102

*
L3
[ol=}
o
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2) &F

517 gc; | x|-A} E|-E| |;||-|71314

oo

S7be] eiom AL EAY|BAAQIZE AT Aol J9)E g5 B4
Holu] 5] EAZINHAIA FOAE AEEE EEA BF AuA L9 Fo) Ao o
0] AFBAAAS 0|0} mHE 4 Gl A L Aol

%a HﬂPéﬂl wsks X|olAfelo] thapst a ol wet 3 Aulae] AT fak 7
A7k i, AS Het AR AR B A4S BEST 40 A A

E
‘1_4
3
U _l_4
gL
o

T U e Pt
it
oleidt MACR FRAZS TR FRA et Akee] Ade] mee A

Arte] (Asset Management)= AH7} ayd oz Mu|AS A|Fsla HA RS st

N AT AL BRIOR FF AUAE AT AT SA0 A Aol 2A
W Hassh NS B W A HE, AS, ARG chfsts Byoz o
e}

Heol A9 gflolds At e oite] A ol gAte] w2 Muls 7] &
Q, At AdR ol 27] Ad da, A4 we5k 3 A Al digt A4 o
A o2 fol o ASE(dSES 2l et a3b4Ql d5E we] 7vks vhd
s " A% At BRIBAM)Y] 7152 A% AbE A 8 S A FTE
o matHolil FHAHOR ofH(EH, AHA A4, A B AEE Zd)she= Aol

o},

314) Shah, Ashish, Tan, TengHee, & Kumar, Arun(2001), Comparative study of guidelines and practices
for building infrastructure asset management, Icon Net Pty Ltd

315) Government of Victoria(1995), 1.0 Key concepts in asset management’ in ‘The Asset Management
Series, Part 2 Policy and Practices’, p5

316) Department of Treasury and Finance, State of Victoria(2000), ‘Government Asset Management
Policy Statement — Sustaining Our Assets’, Melbourne, p6

317)  Government of Victoria( 995), ‘What is asset management about? - Definition’ in ‘The Asset
Management Series Part 1, p2



Q@ 33U X H2|E ISt X AJAH
O XjAF 22| 710|=2f2l(Asset Management Guideline, 3 H5)
Ak o] B84 29 7}o|E(Better Practice Guide on Asset Management,
ANAO(Australian National Audit Office), 1996, 6)' = AX7|% AAke] 820l Iy
ot FARS, U 288 st YA sF AE 7| (Australian  Government
entities) 50| Z-&3 = Q= AAZ QA AR 9] 7| EE 0]z} sfo|Eakelo|r)3ls),
A4k Hejo] i BE B Aate] FdUstA Ag(1ze), AL, AL
4 AAE) ==t 7 7)) Y (key) Abitell EFRE|-1fo] fFtof whal #e|o] 4

A

AN >
e

=3, 7} )@ Ao Aol mgA nel o] Was 23X 22 ey
o AAATAE AEE melate] o Aike] AHel $4 Bae] Wasr @ MEs
Ay 3k 2o Ao WS 9ot ek wErS A%s] $9) ‘x}waﬁ@
(Capital management Plan) 2 u}&slo] zpARS] Abef|o} ApARdw] &9 Aile] 3 &
HE Aol 4RGN SolA Azt

e AgpgHoR BFEANAS S g8 ZAsE, ol 7 A

- R HS, M2 W ABF| BEYL J|Be| MM AN D SgEct
— RRAF IS ZFES of2] horel WIKIBRAS SIS HIIEHE J|HOR stm, AtAo| 4

(=]
/MONZ510] A X2 ol JHxIof it meol st xe HAE Mgk
— EIEO FR/MO] FRE AAREIS Qs M HCL
- olR/mele XAl MEl AR W AS2 9Is MREC,
- A A2 3D 0|9 YNWO| BN J|HO= St

Ao Apae] JRES FRAHAY EEAY ATS BT S USS AYA

318) Australian National Audit Office(ANAO, 2010), Better Practice Guide on the Strategic and
Operational Management of Assets by Public Sector Entities, p8
319) Australian National Audit Office(ANAQO, 2010), Ibid,, p9
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[ sHelAlzl-8] M2 Xiikgta| 7|28

1, MeF XpAkgte| o] AtdA|Sl 2 MEA Mato| Sa 2, M=X xpAbEte| D39 S8
A Al e i SS(XEX 2|9 syl JISENM)
23 Xtatol 7| E Xt XpatE 7| Arabeta| rateta| Rpakzta|
QT ALE Z|XM=g ZEZD| ;z i A= R gl TR} AHASE
Efol ol 2 UE = 712 7|12 Jto|l=
U = ! ! ! l
xabx XOF =5t o X
BREEIE NSRS = =573 mﬁ:ﬁg S o et KHAPRE
S s @ ol 7|i’< o Iz
- 2 ] = =
zZ2 O RpAA T A2 EX}E Mol 7| = ) 1= =] Cou
o e A e <§Q _:}‘ KA/=2 - 011—.{'9& il 34 22 ofsy x|
HE M PSE:3 RS Hg ME o p==S ] 3|7
e Zxmx P RN ES Iy
=

* Australian National Audit Office(ANAO, 2010), Ibid,, pl4
O Y2 XftHEe| £ H
+ Asset Management Series(Government of Victoria, 1995)320)
713 (Agency)o| ag#olil autH o R FIAHAE AFT & U=F AHAE F
AstA AH-FA- T FOEN 2L A4 ditt Beg(=2)S Folal H[ES
A AAEAC o]F 8l 7ol Zadh o HFet e Fostal SHAY A4
HeE 93 G5 ZHAYAE ATt

|/a:::|3:.s\\' »| Government Policy |
o) (e ;

| Management | Economic
Quse / v \ qnlalsal J
Acordlr\ / \..

valuation, Asset | |I Planning
and report ng Management \

/ NG ¥ ¥
Budget Process

v —
/uulsman A / \ v

Agency coporate plan
service strategy

> Government Asset <
Policy Strategy

Customer Service

| and disposal | Budgeting |
J \ \ / Agency Business Plan
Prucmg v
“'*/ Reporting on results \%
(32 sHelit-7] &2 Y47/ g5 (22 sheliel-8] S8 M2 YAlg 9t

o =
* Government of Victoria(1995), ‘Framework for
an integrated approach’ in ‘The Asset
Management Series Part 1’, p4

* Government of Victoria(1995), ‘Framework for
an integrated approach’ in ‘The Asset
Management Series Part 1’, p8

320) Government of Victoria(1995), ‘The Asset Management Series’
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» Assessing the Condition of Constructed Assets (1996)321)

A2 A g 7k Akte] Ale]=(Asset Management Series)2} “gto] U3y
g A Trol=kel: A[Hakr] {8l AMCASF ¥ Al 22000 A=l 53] AR
| ME= AZ/AM AAHConstructed Assets)322)0f that Are] H7l7F 9 EZolc)

ofN

olget AMAAF F 2Pkl §8-& A Y (Government of Victoria)2] AEE7H | u

[E sHelAfal-9] =X /Y

EE EE of
Z7IMo2 FQFH Xtez FUM)
. =Q3st 715
Sl E
N PPN FS RN
) _ | 2 elmat - X9 347, 27t HE, £
ZONO B2 FR Ak FQ 23 2 HE Bt F2 M3k Fe i, F
High | R4t L izt naE=
AASH SHAES SE5H0k st M | £ W mEA (mE Eeh), wE2lo} of
E MIE] (VAC)
rbove | ZUN S0l DHe Z23 X - F2 | o MY ZIAS, M 4D, D4E
Jooove | olmet W 2} QA 2 F2 JtasaH
Verase | g4 oliAtalg EZAIFOF Ste XHAH | HlEIOF FEEME, F(HZ VIR, AR
Sk S| ol o EH X E =0
dut M= MHA HBI)SS xHsts | ST H Ty B TS F2 2
gesol A s 6 ad yu ze | Fy/nE FEEEMR). Ag
Average %n_l' 0|_|EE+9|_ _E‘§—|' _IgrlA_l.O_” EH@. 7|'7é|' |_7,=|. ;é}:g-—l I?:jE - Al-_'_Ev 2!-.l_.l'_, _I_ls JT'_I'1'7|J|1|',
o HX HO S
— O 210 XNEH
oo T T
Below L J|15H™ MS0| S0 2= -
e Bl o MM FEEE L aa szt wa R4, =2(2)
Low | M2 7122l mzolM $80| 7t58 | YAY, XSKt 3, B2U(Lanes), =
Kpak A (sheds)

* Melbourne : Office of Building, Dept. of Planning and Development(1996), ‘Assessing the Condition
of Constructed Assets — An Asset Management Guideline for the Victorian Public Sector’, pp. 11~12

AVE % 7H(Condition Assessment)= ‘HZ/ oFH’ ‘HoF V% ‘WA o

’

gt AA4 5o S ojug sz 34 e 2o A SR U e

321) Melbourne: Office of Building, Dept, of Planning and Development(1996), ‘Assessing the Condition
of Constructed Assets — An Asset Management Guideline for the Victorian Public Sector’

322) E2 £t 3 Stk § QlZat uE 59 7AE 23 FH, S, ukd YW 59 g A
==l &

323) Melbourne : Office of Building, Dept, of Planning and Development(1996), Ibid,, pp.4~5
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(1= Hlo|EfH[0]A 4T

Ch2 & CHlol 2l Hio|EHo|AS +EsHy| et HE +8 R Z§el BHAolch

1—a B X 2R Efc%* — 6702 Xtit FHE|12|7F 2 E|0f QT

1-b Tl 27 HEi ofef - Xt BRZH| 2T eI th21, e XA HE OO ME KM
ol 0|81 B4 HHl E= 70 maf OE & UL

1—c B7I: e oot - 2 HAL olE, MEY, O 29| XMEst Yoz AUMYEHE ntefetr
(27 ClolE{Ho]A 2]

0| ttAOA CIO|EHO|AS EAMSICH MEHQ 27 HEfQ| Xto|/z+tA, T2l O xto|e] e
= ECrsted "WItECH "ItX|= XH0|E Sol=d ERet =Xe] 44, AI7| ¥ M=E &
Yot= dl AFEECE
2—a THAlD MoHA MEfsZ2l HAF™(+E)
2-b EHAI: HE g AFH(+E)
2—c |:|-71| JHX-IF._} 3(_7‘(| mgr

[BEA!: 2 Hi]
O THAOIN HEJE EAED Xtz E8dS LiEtllsE X&E7t EHSHACE o] &2 F
HE W8 &2 E7E MZstn, MPE-Z8E (Department of Treasury and Finance) 210

of NeErEIECH

3—a THAI: ME K| AL

3—b THAI: HEf S ZFH

* Melbourne : Office of Building, Dept. of Planning and Development(1996), Ibid., p3

@ X|H™E xjglo| ZIXIAF 2ta| X2 olr|TA(Indigo Shire Council)
Indigo Shire Council2 19953 Beechworth®} Yackandandah, Chiltern,
Rutherglen Shires¥t HAE WA 2t XAA 9] & Aibe SAOR2) AFUE AH|A
£ Astr] fgk Wit A AS A4S weshar Sl
£3] Indigo Shire Council AZSEIFAICZA 7[A|7F &2 HE U A% A=
£(193041~19804c) 7} 2H20l} e oA W AE71&e B vay Al
Foet A==019509-2000 )] & HIFOE AA|SRAL Qlo] o]t AldEo] A

o BRE TS e AHLE Ags] Hside A=A Aol s+EHe A

ozt A= A4t ag# el &8y HElE Y3 A= AAF 7= —,—(bulldlng asset
register, 2004)325, Conquest APAtAa] g 13M326) Z|Z}A| A=E9 Are|(dshHH 7}
(2008)7} Al Y=,

o|zist A YolA A=AALE] A & (Building Asset Management Plan, 2010)9]

324) Indigo Shire Council(2011), ‘Building Asset Management Plan’, p9
325) X|AHAIC] A% THEYEH(fabric)] AP XIR2(AYARNE HMEsH7| flet 2M2 XA
326) TIEAAT MAMEEO} BIEEE ZE of 2SS M1 SIF JIN
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s sn A4 22T 49d AAHAE 9 AR A 7150 PAlo] AFHo

2 o]2olr}, o]F 4714l AN Hr 4d F7]2 o]Ro]d d|gol},

* BAM(Building Asset Management) Plan

AFANT Aol AZBY WE, AW, A, AR 5 AAeIFIlo] AH
A9 HET AU FPAUAE BeH A4 FRA o Tejsis Aol

BAMPCO| =2x4327)
- XXM AS MH|A 0|29 FQ HEt &0l
— Indigo Shire Council®| 4= 2|0l CHEh Hatstm Let=E HMIZH HA|
HE MHIA 2 MH|ARE 2] X|&7HESEHsustainable) ’é;'Oﬂ T8t X|ALE|e] Z=Q S5t i =H9|
XXt AZl(Plan), X|Xbx| X =1 =2t o
O —_

|
.I
il
= T = X g
4| KPARZE 2| & =M KpAtzEtE A8 [I2£ Indigo Shire
Council AZ 29| X|&7ts5 2a|MA M2

Indigo Shire Councile] 2M&2| MH X|&

XXM ASApae] o] alie] =&/HA S

=

ol AXAMY Thele] W FPoz g gAdAte] ©)-F7] 47 AR 7]
sk vheala Z)eh xele] =AA @ Ao AT BAMS AAATL gl
A A eABE daste] st A% Ao 141?‘5 Hulasz §2] /AR A4
B X A% AAEe] 4749l Hae] By 5L Aol qaew dr,

o 4

SE(WTE A4 23h2 232702 A E Yo ARA A5 ZA] TS|
H]2-2 20114 69 7|3 °F $64,000,0000], £ A 7129 AAA AS 14T AZE
o] 7j& H]-8-2 $41,000,0000] o]t}

(% sHelAt-10] X% Lf £ 2EE £ U /HE HIB

72 2o - > ) {Hé HIE ($)_

3 758 | AR S UEE XXM A%

Beechworth Historic Precinct (¥AF X|F) HE 1 0 4,257,400 -
Caravan(Zi4@7}) 28 H= 16 16 1,863,500 1,863,500
Community Halls (Ot23|3) 23 14 12,992,500 | 9,282,500
K|XHA| ™A/ dE= 8 8 3,244,750 3,244,750
XXx 254 2 22 (XA =E 18 18 1,003,000 1,003,000
X ¥/ E=8/ olsESAHEH 8 8 2,571,000 2,571,000
S 2 2 1,163,000 1,163,000
DN Fabd e NS 2 2 387,000 387,000
Hi=dt 2 st ZIE 7|8 (9AA HdE ZE) 10 6 4,999,000 2,846,000

327) Indigo Shire Council(2011), Ibid., p5
328) Indigo Shire Council X|XEA| 74|2|(20 —13), Indigo Shire Council XHAFEIZIERE 2 XA FM2F
Indigo Shire Council 2030'F M2k 7|12, X7[XEAIE] Indigo Shire Council 28R4 71282 &

BE 14 . 277



= o HE HIE ($)

He 5= Z752 | AMlee | B752 | ARk A%
Lol 6 5 1,980,000 1,827,000
Anx/@=b Hayt 3 A 85 27 22,666,290 | 10,470,640
=gH 15 15 2,400,000 | 2,400,000
a5 SHEA 21 20 2,156,600 2,129,000
g QA 3 3 1,732,750 1,732,750
oo|Zg Zala 3 3 133,000 133,000
A ME 1 0 385,000 -
= 232 147 $63,934,790 | 41,053,140

* Indigo Shire Council(2011), Ibid., pp.5-6

ol% BAMPO| ajgalis B4 A4S & 857) XA 4%

(& sHiRAAl—11] BAMP CHAF AlA

21N A==

olct.

XA+ BB AR ZE 2 1 gmm g #e
H==
Beechworth Historic Precinct (A} X|32) 7418 1 0
Caravan(ZiZi7t) 2 72 16 16
Community Halls (O}23]2) 23 14
K| Xbx|| ™Al ™= 8 8
XNXHA Eg4 2 2F= (PR|A ZE) 18 18
X8/ E=3/ otsESME 8 8
=pSi 2 2
PNk = 2 2
Hiedt 2 st ZIE 7|3 (9AE HdE ZE) 10 6
Loy 6 5
Axx/@=r Hit 3 F5|4 85 27
ENe: PNy 15 15
2= SHEA 21 20
otk otLHA 3 3
o7 #ala 3 3
A ME 1 0
= 232 147
* Indigo Shire Council(2011), Ibid., pp.24~25
BAMPO A= AAAQ A/ AQF ALdS S-8otal lom A% Apikat gt o
Age], AL AE B7F & AAkEB29 skl Qi
PowerBudgets AIZEQ|0] — ofAbg|, ofltt M2 2 XOf, 3A| X XFRES ZLEE, S HF AT
Lynx and Axis One AZEQ0 - &2 S5 07|12, MFXtet 'H*HI}OI AxE T3
Moloneys Modelling AZEQ0{ - XtMAMO| HRE SFA[7|7| /et 7| 2+ X2l 75
329) Indigo Shire Council(2011), Ibid,, p31
278 ZIZE 2N ZUE QI 22| M o




olg &3 wAEs, A A%

AN, A=
(Financial Statements and Projections330))¢]|

[E sHIA-12] A= X[&E(2009~2010)

OlAt | RX|-ES A= U=/ Fasol= (XIXHRIS] 01:& XIE)

200 $787,500 $1,309,500

Soor0 | $185,000 (2008-09t 7} (2008-0914 2} o $2,282,000
2009-10H49] W) | 2009-10149] HWH)

* Indigo Shire Council(2011), Ibid., p37

A2 2 A] Conquest AFARHE|A]A

o
L 29d, 23 B4, 4

o, 7H 5 A GASHL ek ol 98| SATHe AR FIH BB WHe
(@Yol H A8 530S A AE 530 Conquest AL® 57 7 U5n], chyat &

g
1o
N
i
o
fru
T
1
N
N
olr
e
1
>,
i
fru
fok
rick

& kgl 715 PEE o
AEAALY Ak 2008130 Aol 7AW olFelx 1 glom A
dol AEE slersta §ASHE 0% 4TS Bk AFBO] FHRINE 10942 3

7HOO Al AAES A0]aL 100] rgo] thet Ahstal A UR Conquest H|O|EjH] o] A

A

of Z1BE L, 2A AFAAEE 92 ZEaHYD Gae] BA AGS soksr] 9
Moloney 2ZEgo] 92 Zlof AMgEThs),

Aelg7tel gEol uf 3duict AT B QAo wet AAF mAHlL, Bl
L o272 25 AAEIL o]Rol ATk AZRAL oA EARFS 7HA E o]
A mAH g o7 wdslA g 20109 6Yo] AEE AZAALe] 71x] v]ge
08 $69,449,000, Z/MIZE iAlHIE $44,375,000, iz 77RAzhv)
1,032,0000.2 A=t

’ 9

)

Ol

o

ik

el

>

330) Indigo Shire Council(2011), Ibid,, p37

331) & X QI X8 Q& HtY T, e im| ¥ Fx WE, M 7AXNE,
7 28 Y A He B8, 2F ZENE], R ERNE

332) Indigo Shire Council(2011), Ibid,, p25

333) Indigo Shire Council(2011), Ibid., p26
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3) =)

?:1%011*1% A s & b 2 AYARAEG FHOE Aselzet L AA
RA BolelA Sk, Kol 19550 oI 2l PAYYE FAL A7
A, BARIANY SO 243 FIAM FulE ARE
9

i

d
Ad7gu|e] A d2e Ui g FFAIEA
52 7HAl Hloh @Al oldt A

AZgE AAolrh, 200439 AR Hao] Y= w7IR AFEY AwAA ol
30%74 =7t A% & 30 o] st
dojseA Heh Az A% & 208 AT sho] A \ia

o] FlE= Alola7t gorzo14dole F65%9] AFHEol WiE FAENAS AlA &
o QtEl= A%l FAN. LIl o] AL AAAEA S A9 mpRbrER] of A %ﬂ
7|#e] AZEHL} A& frE oF ]

e Aol 56%0l Eatar qlof Kok A3t Aol o] &’Mi e 4 %E}.
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0.3(Em
6%
0.91En|
17%
i 7
o0~9%F
2 D10~194
1.8{&m 820~ 20%
33%
D30~394F
40U E

(22 sHlAtE—10] XILXpX|H2] HEHE AHN

X
* EX ZEJISYMEEATA TZHEAHREHT(2006.1)

ARHA BHF 19009THRE AHO] Lol Agmsielo] Tile] EobAm 9
T, §ARAo|} LCCHE] o, 44, B AMe] Agolut A%, AHF A RS
Bo AE ol Wste] Stk AYAW o ABL Fuol} ue s 5L o T
Ao] Bot FRAM] WAL F7h D AYANGAY A5 24, 47 WA B
AEA O] AAe] HFE o] hibolm, B3 AAXAY FRALe] AL 7t
) wels Aol ot theol 21U B YRAAO] HEA FRe oF 230029

ojal 11 FollA WUAFS 7|dFEAtT FEAFEAY e 44 490RA 02
U RS Holal Qlt, 53], AMYAAGAE Aot FeAk of 360240 qFiE
A oF 710%E AASEL ok, 1L, ZgEEate Feite 28 oledEe fIst]
A2 o2 | aasel A wAE A3 oy s3anieate] dee
[&d&0] H2o] ofyil FAAH| 29 AlFo] FaupA°]
Sohe Aol 7hsstlvlell 2duEe] aese s

o2zt SHRE Zlo] Apdeltt,

2 offf

AL o

rJ
ot
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U YA oRE FUBAIE 2D 5 gl ARl l E} B ikls %EA
AR Bskal QIAIRE o]F B8dte Al Hisie &E 3 6H%W 2ol 52 I}
Ae dE dite B8R B85t B et At o9 AEE 3 v

ofo] & o)M= ofAlotelAl 71 WA ARAYE Soldl AR 2% AARA F
2 @A) ARHA ] WekE H Qo] FEA FFAMo] ol EA WEoIHA Mg
of 31 7123 A of w3t AFRto] FelgleAS BldtuA et

TEIE
#92,3003k M

DRITENE
#94903kM

TERBE
#4903k M

IR BN
#9683k M

T #1 #91,3003M
E%iaE #91,0003kM

|'.I
0

(22 sliz-11] 3 A Uzt AR ESAXMe 72
* PREMIE % F2HT 2 2 0 T4 EH S - PREMMEZ(2010.5)

_T'__T'_A|A-I uHL_lxl
0 BBAle| Hol
FERIAE) &, ZAAEY A4z o] =2 FY 7)E FPor Hoh=
33O SRR ATHE A 2 0] T, mAARLE A2xolHE, =R, F
U, WY, Ve WHoR Aok FFY §EE ATHE AY, 2 Houe] glov], slet

l:l
Aeon AolEel s AL A, Sem, S, So, S22 Smasudd s
!
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