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* 2023 TWN In-person Meeting(¥&| AHHA) 24
- PAPE: 2023 TWN In-person Meeting
- YA 202349 49 179(D) ~ 49 202(F)
- A4 v)= Y49 D.C. GSA(General Services Administration) 3194 &
- $3]: ul= GSA(General Services Administration)

- FA: Member Country Updates, Future of Workplace, Climate & sustainability, Change

management, Data Gathering/Metrics &
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- YAHA]: Vietnam Veterans Memorial, Lincoln Memorial, Washington Monument, Federal Triangle 4,

Zo) ofatAlE AR
4 72 o
g X SXAZE | SYX| =X g A H|X
05:0208:00 | iz | o 23015 =LITEN
4/,] 5(5) (2h 30m)
(13h 50m) s | TeE = KE093
11:15-18:00 HE =4 0|3
[S3UEFE AHEHEAL
09:00~12:00 - Y8 D.C. W 2 S3UR=
(Vietnam Veterans Memorial 5)
| |
416(2) e [BEAZE ARIZA]
13:00~18:00 - Federal Triangle Y0 HAYAHZE
(Apex Building 5)
. [BSUFE AHHIEA]
09:00-12:00 - 0| GistHE BALES
“7E) HEE TTWN 2023 2 ZimRA (LR
13:30-22:00 - Registration, Welcome Reception and
Happy Hour
TWN 2023 =H| AMHA FM(Q2UX)
= . . - Member Country Updates P
:00-22: AH O|FY 2d LX
4/18(2t) | 09:00-22:00 e - Workplace/ Return to Office ! i
tour of Workplace Innvation Lab
TWN 2023 =M ZHHZA HMEUR})
. . - Climate and Sustainability °
= :00-22: AE ZAN2 BATRH EE
4/19(F) | 09:00-22:00 e - State Property Management Fund in Korea | THE &
- AURI-KAMCO-GSA 0/g
TWN 2023 =M ZHH2A HM(AUR})
- Change Management
4/20(=) | 09:00-22:00 UAIH - Presentation on Data Gathering/Metrics| HiMZ HO71219 EZ
& Group Discussion on Data & Metrics
— Waldorf Astoria & Old Clock Tower Tour
09:00-13:35 HE H=ZH & 0|s
4/21(3) | 13:35-18:15 | o/ x4 | o2
1| Q1N
(15h 40m) HHE | 21 H= KE094
18:15 QI H= QAMZY T2
422 [g:15-21:00 | ol | M5 HIE Ol BaH2, 44
* [E0MEY] YE SEMAECHUME 4/17(8) X ‘KAMCO 2 7|EXHEE D|E o2 AHEL|0] UUCLL 7|2y o

KAMCO Z0iIx} U #1202 oy X3 —

SSUES AHIZAFO| tetHl= SARNZ Akt

Presentation and Discussion == 4/19(%) O|EINIAN =2

o 0[g), KAMCO
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2. 2023 TWN ZIHHA FQ LHE

1) ZiMBA 12UX} =2 WHE
O Registration, Welcome Reception and Happy Hour
o UA]: 20234 4¥ 179(Y) 14:30 - 18:30
* &4 1 GSA Workplace Innovation Lab
¢ AR TWN 295 W7 AE, o] gH B RAIS HATHY, WA H7ole)
- 3R UE
- AWHHAA 5Z L Welcome Reception and Happy Hour
- TWN 2= Z71AL 7 53 7 2 WA

- GSA & A8 59 AHHA 7]E] 39 A4A9l Workplace Innovation Lab ©]8]

WaKMBMRor

Room available all day

Welcome Reception and Happy Hour (EX: AURI Z&&H)
4/17, GSA (BIE &9Y)
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2) AMBA 22X FQ UHE

O TWN 3|&l= $ig U H(Member Country Updates)
o AAT: 20239 4 18Y(E] 09:45 — 10:45, 12:00-13:30

o A 1 TWN AA 47 FE((@OWorkplace/return to work; @Climate & sustainability; @
Change management; @Data metrics)°l| W=t 7|38 T3+ 9 A& 2

* FAE TWN S A7 A, ol WA, RALS BT, WA ATl

¢ WIA P YA

=TS HIX} 2% =7}
1 Stephan Dery Public Ser&/z:neasd :(r;’dS PP(r:;)curement Canada
2 Riika Mannien Senate Properties Finland
3 Alain Resplandy—Bernard Direction Generale des finances Publiques France
4 Annuska Bloemert Rijksvastgoedbedrijk Netherlands
5 Youngbum Reigh(0|& HEZZIHAAURI South Korea
6 Joohyun Ha SRR ZAKKAMCO) South Korea
7 Steven Boyd Government Property Agency(GPA) United Kingdom
8 Chuck Hardy, Allison Azevedo General Services Administration(GSA) United States

* AURI H3H Y-8 g9F

I Workplace/return to work

- ZEL} 0% AURI 272t Hat 3 X2 Al 2ot0) iel 3Rt MEZE A E& 0|22 |3t
TEHAC S AARE =2

I Climate & sustainability

- 71Hst A XH7HSY #E o= £ JM =H AV 028t 2F 7IX JH20 AURIY X&7tsY #E S8
2 MR FTH HY

- 7|128st | XY A

=d &3 HTIA|, auri research briefS A& AJY
- 7|2Hst Y XEUtsY e

M K@ AR, HEAA 75 U8 Y €5 S A

I Change management

- IEL} 0|%F 2Red HE 3 22 80| OE U =& 299 u4&9] IHH Hst S

I Data metrics

- TWN AEXI 3]|9|(Operational-level Group Meeting) &AMt L ALRT|HOZAN SSHAL S HRE Hal

ST, HIOJE 24 U BRYOHY TSt 2 X =0 5

TWN T ©@TWN T

Workplace/Return to Office

* AURI implemented remote work based on the “Guidelines for
strengthening COVID-19 prevention and control management for
public organizations”

* Implemented remote work to lower number of people working at the office

B R at the same time
Architecture and Urban Research Institute(AURI) + During 2021-22, 162 employees worked from home(1,387 cases)

(aur;) e

Youngbum REIGH(President)

. N
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The Workplace Ntk
Climate and Sustainability
* AURI objectives regarding climate change and sustainability

The Workplace Network

Workplace/Return to Office

« Lessons learned: still geared toward flexible working

* While employees have returned to the office, there is a tendency of
increased online meetings
* Online meeting facilities and equipment are well-utilized(esp. conference

booths for researchers without personal rooms) * 1) Flexible architecture and urban planning, and operation and management
* Smart work centres — intermediate work places that are neither home nor in response to climate change and disasters

office — still popular among government employees(recent opening of the * 2) Support new industries in response to changes in smart building

second Seoul Station Smart Work Centre) technology

The Workplace Network the Workplacs Network

Climate and Sustainability Climate and Sustainability
* Research * Research
* Carbon-neutral living area unit spatial planning * AURI briefs

+ Climate Resilient Development Pathways
+ Green remodeling of buildings

P - = _ a
= 8=
=
(aur (aur (aur 8
The Workplacs Network The Workplace Network
Climate and Sustainability Climate and Sustainability
« Cooperate with related organizations + Disseminate knowledge
* Cooperate with academia and the private sector to reinforce research * 2022 Green Architecture Fair(22.10.13~10.14.)
capabilities « AURI Special Session at the Urban Design Institute of Korea on “Future city
v MOUs and Smart city”
v Research collaboration on smart city planning performance evaluation with Yonsei « 2022 AURI & Korean Women'’s Society of Architects & Engineers joint
University

seminar(22.10.21.) on “Carbon neutrality and action plans”

* Expand the use of research findings
v Smart Building alliance

saom g2 00 s SASHED

“The Workplace Network

Change Management

« Lessons learned: safe return to work a priority, possibility of flexible
working tested

“The Workplace Network

Data Gathering, Analytics and Metrics

* TWN operational-level group meetings participant
* Issue of defining ‘space’: internal area, deskpoints, no. of ppl the building

+ Pendulum swing: safe return to work dominant in public organizations could accommodate
« Mixed outcome from private sector — some leading IT firms have resumed * Data gathering methods: accuracy and feasibility
return to work as well « Data utilization: employee characteristics and use of space, gender-based
analysis
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* AURIO|] TWN 3= UH & Q°F
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Stephan Dery, PSPC, Canada

FHLICHE 2021EH22 10|22 E(hybrid) EF WACZ HMBGIFOLE X AX| Bt
O Ats|E Ol 4. olof M2t 2023 4€EH JHLIC 32 2 300+ F2-3Y
Zot=s oh= YO0l MYE

SRS 85 #2|E flof 33718 224 AU (co-working) 7Tt 3ts
FoIU2H OneGC Al HE

LT Z2ERAM2 HE A AlM(crown buidlings)Zt Ai(lease)Z 0| SHE|0f
2| =0f ol M2 7|FHst Y XIS SYRte 250 F2. X 20233 W
SUILAGHG) 10% 2% =8
FHLITH PSPCE XI&7tsd &3 H7IQ! CRiVA(Climate Risk and Vulnerability
Assessments)S Q706tH, b HRZ CRIVAS £=3liot0] XHAtz]|A|2l(Asset
Management Planning)0f 2t

|'u>

é

D2 0lF MEIS U QUi LAY Y0l Ut BEN IN B2AS 20
TTIYN TN NY FE BN 22X XY Y Jj0| TR

BBAL B2 GOIE TS N JIE, £X, WA 22 BUORA BIols Yoz
wy =e

Riikka Manninen,
Senaatti(Senate Group),
Finland

HEE Senaatti= S3AME of 9,0008E &2/dle 8 =22
H2EE ZQ QA 3 MH|A ZOIE HEYIE MESHE ‘multi-location” Al&S
=X = [

= 30|04 Olt Xé? I*é H F(Government premises strategy) = Lt
Om 6Kl 270 7| FIH W oY
| H:'QI' [=1] XlAjl.iA ﬂ|»a1ﬁ|.0:| gg—%j)k} _._7|- x-lo O| |__ro Almo DHj_‘}
2
o

ofil SSARML| OfUX| &89 ML gets M=
=1

Jol 2RXSS YO YR

AJH(\/|r’tua|) INEIESRESEIRS,

ZIMAF 27t L0l 5] 2022.11. - 2023.03. 7|7t SO HO|EE
S 37t 0|88 H1E I8t 7|=X=22 &8 HIF(CI0E EEA!

| ARl XIF EEHobservations) *&% 0|IH0| HIO|E| & O H)

= > 2 Ihrg

Alain Resplandy-Bernard,
Direction Generale des
finances Publiques, France

I2fA Direction Generale des finances Publiquese Z2ArAH OF
191,5005(94,000,00sgm)zt ZX| 30,50074 22

2022.4.-12.8 7 M2 G2 37 A=0| it 80| O|R0NCn. MER H23t
2N S foiME AEE At 28 Z2(lead by example)

7|Z2H5 A X&7ksdar 22A5te] 3771 ™ ME(administrative centers)
cH0]E. ALK E8d Mt 7143, A4 23HIE da. & &Y, g, XGHY
A2 ZLIHZ AAE(fluid tracking system) 28 E5 HI N OX. ESt
CHCHAO! EfQr &2 A3 =%

Halote 22&AD 22510 22 "Benchmark study of the public real estate
management in Europe, ZZH2071= 770 MESHY LI S}

Annuska Bloemert,
Rijksvastgoedbedrijk,
Netherlands
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Joohyun Ha, KAMCO, South

- BT PR 72 Y RY S U8 A0
Korea ooy 0
T =

- =5 Q1= 244% F7t, 2019¢ O|MOl= MEZR7t MFotCL Z=Lt 0|F
MEiZF o1 g245| 37t
- 7|25t I X&7tsY FEWCC2E= 20223 Environmental Management

System Certification 1ISO14001 &5, 247tA ZA SH 24, 714H7|IE2 MEE,
SSARE OHX| Bof 50| US
- KAMCO= Apitte] AMAH, S5 JHE MY &2 AA" 5SS 2o Hl0lE =8

e

Steven Boyd, Government | _oimo) Gpas sl 40l 2 JEoE HR0iME 29EE B9

SM0| Of THMOl Ab&i(mandatory, not an option)2Z QIAl
- GPA #2| b2 HMZ &, 298, Wy AL O|=g. oF 16071 712
|

rir

Z40]

A

Property Agency, United
Kingdom

F

TBRIAS PRSI UOD FF HRAUNES SO BTAA Tt 722 F2A7l=
70| 25

- GPA= BZJ|UCRRE +428 WD IBR HA MHIAS HIoi0 AHR UEE
ZAF AT} 69% B

- g XL 100 W7t YIRS HEHOR Al YO0, T2LI= of2fst
LAPIZ JISSNIZI X HORIT BT YR U 32X BR F3-4Y 3ok
HOR et

- 715at U KI4THsA BRASHAE 359 NABERS (BT Lo st
BREAME AIS5HR| &1)50] ¥2 U X2 715t Ol#s 72 451 54 59
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Chuck Hardy & Allison

. - 0= GSA 2| SSAH A= &
Azevedo, GSA, United States

3
- D|F2 "Work from anywhere” 7IX2 ESI61%O0, 0[2{3t 7| Of2f BZAAo)
Bciet o A%st SO F2 SE X7
- 01 3TN 2RRSY 224 & 252% B7). 01 BIHA PRI

o
OfF5| HOSHE YPI7 ALSY SH0| Ht6| LRk
=]

rio

HT oL = [
- Z|20| HIES HIGSI GSAL S3AME =4 YAIR 1)Fast-track space;

2)Federal space listing: 3)Federal coworking gA|02 18

- J1SUIE U KIATHSAT BRSO P00, WIS S8 KlaTtsA &m ot
HINGID IO, OI2IIE PBS 7I$8ist U Kiavtss SE ¥ 1N 43

- 0[F2 MO UM SXISI0 MRS 2RAM L BF FNeHT £HZ £1 lon
XX Y BRAGI] M22 LA LUK OfTR Y SBIGH=X| SO Cha
IBAST HIHQl A5 WRNS L2

- % DI LTS TOGI0] LSt ST BN L B2 IS FAISHLR 3
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@TWN

Workplace/Return
. stilgea

to Office
red toward flexible working

@TVWN

TS pspc Greening Commitments

Alain Resplandy-Bernard(Z&A) WH

Stephan Dery(ZHLILH) LHE (EX: AURI ZHEY)
4/18, GSA Room 1459/1460

Annuska Bloemert(l-'ll'éE g
(BX: AURI Z3&Y)
4/18, GSA Room 1459/1460

Steven Boyd(@=) &H (ZX: AURI ZHEY)
4/18, GSA Room 1459/1460

O Information and Digital Security: Future of Digital Work

YA 2023 44 18Y(=}) 14:00 — 15:00

* %A 1 GSA Room 1459/1460

o ZAAE TWN 3=t 271 29, o] 9H o, A2 HA9) e, WA Fa9ldd
o 9B} David Shive(GSA Chief Information Officer)

» 32 0] g 9 UK

Ja
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Workplace Innovation Lab(WIL)

- “Future of Digital Work” =2 132 E3f| dj]oFA| 2 AR 715$F WIL(Workplace Innovation Lab)2 GSA
A8 2300 4. ¥4 25,000 BHHE, F 67 P (suites) 2= T2 H slo| B JF FIHA AR S
27 7} Oﬂoﬂtﬂ 1:1‘1‘ 07]- o] 7]_;1_ HH;(] tﬂ—/k] /\1-0]

- WILE 9% 32 841 chizo] AT 71 A8 Bo A £, 48, S 59 AP ARIOR 57
3ol AP b7} Ushe A 2219 Be AT 4 UES 15 K] FUBE P L YT
9 AT BEZ G

- B WIS A8 714 77 v o 3uln gt ARSI 5 BE FE7180] 24 7R3 AL oy
u] 9% A9 Ei 7 ole HeFH o R 43X A

- T o] gAY WS, A&, A 8 § ofE] FES V&0 E B 9 Bristo] A9 S 7R
AE 9F

Federal Coworking

- W @A 7 297 Coworking) 7H5THBIHE Z5t0] vl 2R 87 WS S % A6
o}, 20234 597HA] “Federal Coworking” &7t 4 X9 A4 of|A]

- “Federal Coworking”2 @7ig 7H&(Concept and initiation), @A} W L Q AR} et 5 533t
W35} DA|(Experimental Focus group/agile phase), @AHZ-8&(Test), ®ZZEEF] 7N (Prototype

development), ®37t 2%Y(operational deployment), ®37F 7§ L F &3 refine and optimize) ©A
£ B9 24

- ¥A) “Federal Coworking Core Team”©]| 2|5]| “Federal Coworking” 5%t °|-& H|-8 F12] HE &
- A&A 0= Hslsl= HA|E 7|eo] whet QPR Hot AIAR 752 915l “Zero Trust Framework” A&

PBS ¥ 5574t 71€ 51t 7 | 54t 88 7S Alsal REte s FEEe R

1 7 9 Hlo|& Het

- GSA AutERIY(Smart Buildings Initiative) EH= OAZE o], Hlo]g 24, o]-&x} &) mjelS 53]
A 9 2 RA Oq—tr'— B8 ATE I3 A= o8 A}, @371491 clit B84 el ot Hl=H
AAE AE, @FF FE:3} @47 2 A Al S 7hs et & 7hs ot fratt E5E B O34

2 1] —}Fd 9 24 7153 glofEl & E-&5to] Hestal 4290 BAE = JA}QX A€

- GSA AWIERY ¥ &8 7]e9 #fle 33 AR AA, Al 3718 ZYE T AIM(IAQ(ndoor Air

Quality)), elﬁi 2UEY, 29, 4 s, 7 A, 2T 2 2, 2 A Y
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David Shive(GSA) &H (EX: AURI X|¥EY)
4/18, GSA Room 1459/1460

0 Industry Roundtable
« 9A]: 20234 42 18Y(3D 15:00 - 16:00
* A4 : GSA Room 1459/1460
o A TWN 3]s 7R A, ol 9, A FAT91d

=
r>~
oN,
1
re,
-
e

o YFH A} : Leigh Stringer, Kelly Bacon, Laura Vierling
o 8 =9 Y8 2 AAK
- AT A} HAS) AFolA o] A9t E Al F5

- (AECOM AD 35 7]14ke] Al2l(Activity Based Planning)& 7330 A1} 07 IR A= Tds A4of 11
YA QoL Al S == ThgRE SR, 5] 7MY A &= B9l 7 (flexibility) 2 A ®(choice)& B
kS £ Q= AU JF Y H, A, 25 5 AIRAR] AR gt

fa}

]EL_

A

- (AAD VPRI RS0k 8 GEE7RS AAIR RS SRE o] 50 QAL B4 52 IR
25 25t 58] 9] ol el PETLE) A 1] o] 4 ;

AT BE4E A8 A= A Soll B2 712011 s

In
me
1
4 o
¥0
rlr
ol
oy &
o
p
ol
[

- (Perkins&Will A A% BAFA R bl 252} Ajele] ALl 7b T#isk Hlo] Zastei 1A sl &
Fo]n] Helgh F YL ST 714 Fptel FskaL o) g4} e T AR A9 Hlole] St 2o

il AlLsiA sk F8-51 S

AECOM Al &H (&X: AURI X™&YN) A Al 2H (&% AURI ZIFEY)
4/18, GSA Room 1459/1460 4/18, GSA Room 1459/1460

_‘IO_
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Perkins&Will A} 2H (EX: AURI X&) LHA U MR EE (EX: AURI ZTHEY)
4/18, GSA Room 1459/1460 4/18, GSA Room 1459/1460

O U.S. Workplace Innovation Lab / Tour of Workplace Innovation Lab
« UAT: 20239 4 18U 16:10 - 18:00
o &4 : GSA Room 1459/1460, Worlplace Innovation Lab(WIL)
o AR TWN 3l 7P A, o] g 94, RAIRZ FAT919, B FAT9d
o W H¥A}: Rayn Doerfler(GSA)
« 78 =2 U B AR

vl GSAZHE T PRB STAL AB] QIS A B L mel Pl UE 9 EE, o] GSA
W 245 Workplace Innovation Lab &% EAF

- Ol GSAL QPRI QRS HRH0R ST 4 LS QR e A I u S At
S 1 o] BYH QB 8L 549 S WS TefoKe 2 ol AR ZEAL, HE
5 cjor 2e TfEl] Zjol= © A9 TR AT %S

- WIFM(Workplace Investment & Feasibility Modeling) & S8 4557t AlUe] 0] tist efgdAS 4
Esi 2r, 54}, 181 55400 Y B 1Esh] 98] QIE R 59 Al o' QAR |SH
1 o A Y] HAEE AA Yok= FAE 6802 A9 = = AAE 7500 &

- AR GRFT TR LRAAS BR, WA 09, B8} ok A7k A Eoleks Al SHE Ak U
A Q] ofoltio] w2 T 0 ofe] 711|o) wd tlAQLS Fol ARE AT-ETHE AP AASH: BAlS
A2, )1 Aol m2 IR, B S, 71 S-S SHelste] o] A doloh-g sk Awol s x
209 FAISIe] Akl PRI AR

- RO} 3EI gk 53] 2 SAME ol e} B o] wet ke e SISl gAY BAE B o

agHoln e e 1AL 4 US

_‘I‘I_
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Utilization Considerations

| £ i = ¢ \
U.S. Workplace Innovation Lab &3 &H % EZ (EX: AURI ZJEY)
4/18, GSA Room 1459/1460

T P
[ 4

N e (| B Ta

ul E
]

s GSA| — 7 7
Workplace p— 1 = :

Innovation Lab 3

_12_
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15 Vi

GSA W Workplace Innovation Lab EAt (EX: AURI Z&&Y)
4/18, GSA Workplace Innovation Lab

HIHAHA EMX} W =20| Xt

AA] 2023 4€ 18Y€(Eh 19:00 — 21:00

A4 1 Canadian Embassy

AR TWN S195 A7hA A, ol WA, A BATS, WA BATole

Canadian bassy01|k|9-| |

AN

uH (EX: (}6) FHUTITHARE, (012H2) AURI XEEY)

4/18, Canadian Embassy

_18_
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3) AMHA 3UX} FQ LIS

O U.S. Facility Standards as a Tool/US Green Proving Ground

- PBSE= d¥dE 71 "P100,= ISl ofyA,

- GSAE ‘deep energy retrofit & A|ZHLRA 0 72 ASE L A

LA 12023 49 199(5) 9:15 ~ 10:00

A4 1 GSA Auditorium

A TWN 3= 7 A9, o|gH 9, A FAT9, W7 FA+91e
YA} Natalie Huber, Lance Davis, Kevin Powell(PBS)

20 0] hg 2 A

A47154 2 P100

- P87 14507(Executive Order 14507)0l] &Jof 4 ofuA] 41 X1 E I <

- 2030971A] A& B ] R AR YA Z(Net-zero) Fr3t B4 7Fs AR 24T 212 A9, 20459

|

7HA| At ApaF ZEZT] Q. AP YA Z(Net-zero carbon) AR 29T =

- GSA Z& 52 SHeltlal 24A7IA(GHO) HiE2 2485h7] £1’t 71a2 vhe. 71& GSA A=) =497
o o
l =

5 S 918l 203197H4] 29 5,0008 22, Aetds AR ARE- A €S 918l 202619714 21
o] B¢ oy

2, H7E UAE®Net-zero), TEEA
(decarbonization) St & A&7tsAd A 7|& 9 8L EZdh EPD(Environmental Product

Definition) &1 &3 XA AAof| 415

- A47HsA BE DAL Sl B 7140] ol ofe] A1) Al2e 74 ES B0 A4

—1 0
o] F-8(stacking technologies). Y= A B2 A= v I AHA| 48, a2 i =4, 3
Y dR] AA], AE A ALE AT ATE Ve A8, A DY S5 7R AoIUA] AR 5 27

- A= R AE7FsT 71e2 FAIM A5t I GSA 71e A 2%, FAHA 104719 71« &, 51

1M A5
el HuA &3, 21719 71ag -85t Azt oF 2,800% 22 Het

- o A] Aok A3} A 2K Energy Savings Performance Contracts, ESPCs)& &3l A4} 7|#-2 9]35]9] 55

S lo] ol A] doF 2 Al 7 B Al A1 A 75 ESPCe A 71383t o u 2] Aul A SjAREe] ot

H4 942 o]

ol
[

g B2 530 oA AREFE 50% 2

25t 2L ofn))

_14_

160.2.10.9 / 20230503214500002



Stacking Emerging & Sustainable Technologies

US Facility Standard as a Tool BE WE U E= (BA: AURI XTEY)
4/19, GSA Auditorium

O Climate and Sustainability Industry Roundtable
o YA 120234 4¢ 199(5) 10:00 - 11:00
o A4 1 GSA Auditorium
o ZHAAL D TWN 3= J71AE 29, o] 9 9, AR RATAAESD), W7 a9
o W H A} Kevin Kampschoer(GSA), Shona O‘Dea(SOM), Daniel Kietzer(Rheaply)
o 79 =9 Y& & A
SOM ¥ Rheaply9] Z|&7Fs4 571 HIQt

- SOM2 g&ta(decarbonisation)3Hs 915l 147173 YAEE AAF o2 S=¥stal 107 F-2AH, 7
A, olvA], &, 31584, AF 7FsA(livability) 2 A, 2 2]E], 2] 9 2, 2d]7], Sl2]Elx] L
Aol upe} e Z2AEO] A&7 H7t

- ASAHAAY £ BT o] 8RS A #FskaL QPHsh AYf 3H4-& EH 5= ‘healthy buidling’, A1l
A 714, AXRF7] EEa(Whole Life Carbon) 5°] o™, n]=2 %] = By gAdS 9a) Ay 8+
9] A(quality)S EVgol= AT YeRE

- I o|% FFBY of o] HslolHA AT FAE 24 843 S, A& Eol, dFAEL 71414
3] ezt A Elo] QA AAE B3 57] A BYE R0l 7hso}7] wiol JollA SR iz} Zf5Rsh
Ay 371 A gH s

- T AA 7o) et AR 7T AR A FAREAIEEC| T SAER= Ao Al 9] 282 U

g o oite BRE 3

1B
N

- webA A B8 98X A] )8 A 3 B8, 54 B4 A3 ks PRt RolelA] Wets] ols)s

99 428 E8) olujet RS DAetR

o] &5 oA R FAuETo] Aashe o] A
— 1 5 —

160.2.10.9 / 20230503214500002



- Rheaply= 20161 AHE AHEY O 2 &3t A (circular economy) HES ThE. AHY 55 - AP4h- 1
ulj- 4B]-AE0 2 o]ojR|= A9 AAl(inear economy)”t oFd TAFQI-AY4k-Tuf-Am]-2] -4 - A
89 =834 =Y A&

ot L

- Rheaply=37F] ¥2o] w2} &8 A A|(circular economy) =X O 71E 9 2 HY AA, @AIE L A
o] 55, @A A

- Rheaply= A& 9 A 9] 5-8 ol A 242] AAZA 7HE Gk Aol 5 a5ttal Az, AlE,
A5E 59 e 715359 A WA Stolojof 3

Discussion

- F24 ool u|=2] FFHAL o] &EL2 Bk I 21 o]F F45] Aot 7 & Y JF3HAR=
E£9 Q51 23]8 Z7Hspace) HYZ FZ TS

- 9] FE7 S AT Aldo] SR E 0] vl W B =7} of o] k2 33 AREe] &84 e 2;
oA HE 5 E97E obd 37 HIE ] AR Falof Stk o)A o5

- %9 N47RsH BE Ao) 7V FAT BAYS TSIt SOM WA H =S ouix] B8
gro] A1M 24 U 299] 71 FRT BIEE QI4]5lo] Hrh L A $73 24, Akl B S, A of
87 vl 59 ARES ZHSIAT o

(

"

- olUA) mAa A1) 24 1l o} g TAe A ] FB AT A ThRE 71
AR AL Ut Bl F2Fo g pmAsi= - F - g oux] §840] gHEH
ol 2rHH o2 HLHQ FTAME Ut A ZHER ARoME Kt =4

i et? WS

(@)

: =
Climate and Sustainability Industry Roundtable &2 %H 2 EZ2 (£X: AURI ZT&Y)
4/19, GSA Auditorium

[0 State Owned Property Management and Development

YA 20239 449 199(=) 12:00 ~ 13:00

* A4~ © GSA Auditorium

« AR TWN S92 Y, o]l 94, A1 ReATele, Wi RelTelel
o BFH 2} Mauricio Garcia Mejia(Inter-American Development Bank)

« %8 1= g L AAFY

- IMFof| W29 H]Z-8 33AHHnon-financial public assets)= =7} GDP2] 54%= A}A]. w2tA], 35X A
o] 842l #el= DB 3= AAl0] & BgkE oA = A

_16_
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- AB7HA BB FAE Aol BAE 59 Shslelort o)} A4k tieto] plelglolof slol 38
AR AEZA S Bt 7o HA 75 BA]of FHoF XY el Boh U2 FZAH|A A, AAA] SRA)
50 354 a7 7l

© Qe o] IDB SURS 7} 8 BRI RS A2 Tiotsh] ofele Ao] @] o
sfobet TRH0 FEA T 9] 75

REE!

i

- Z IDBOIA "Our Untapped Wealth: Toward Modern Management of Public Assets @7}, 0|5 &9
‘A B 5E ST H7F E(Asset Management Maturity Assessment Tool) 7HF

- A S H7t Etool) 2 A 3UTT S AR SAHKAMCO) A9 B8] st RpAF 3
g 713 IF HrF 224 S 9 APHE 7| A ARE- 7. & 671 H=, 1187 BFe R 74

- @A ot B2 A A7 AE ¢ msd 78S Bl Bk 719] 60004719 EaelA 11872
= IS AR e etato] of=Al(Asuncion)l|A] AHA 02 Z-g o

- 712 AEE AAHESHAY 3 AHE] L E E0l= 59 35 A Bl SESH RS e 2 5| &
of dujofAl= 7| AEE FA-Hesly] Bt 58} o] % fAE3= Aol FAAQ WY

- Al A E Y] ol o] F-5 A TS ol AR AlESHasset segmentation) HE 7hs- THE, ARAEA]
E3}0] 7|& A7 wialo] tisfiA= =9 29

- GSAE RFAL MlE-SKasset segmentation) HE AE2] AH|Q} 0]-& o Hof w}et AL, oF+ 502
TESH= 9RE AE Folu 7]E A9 =g A&4H 02 =05k oy

i

State Owned Property Management and Development 33 WH U E=2 (%i-IZAURI AHEN)
4/19, GSA Auditorium

[0 Presentation of TWN Playbook
© UA[:20239 49 19YU(=) 13:15 - 14:15
* &4 1 GSA Auditorium
« ZHA TWN 3195 2713 e, ol U4, ZAR BT, WHE RaTelel
o WHA}: Jean-Rock Tourigny(Public Services and Procurement Canada)
« 28 0] 8 % A

- 71590t 451 9IS AR AU U TR WE P EE

_17_
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=:.‘

CEEEEESE R
%] ule} ot digh A

- O] A4S BeShe FARA A A THOR 28 o)l 7] 5slet B
o] LAk HjZ0] oF Gut 7to] Hi 119 Fo] B AXTL A% E o
A7l Hlold Helg FashA #4

- 20257H) SR AR S BIEE SR A, 12, 4, Vdksol B4 @9 dole e, ek
23 474 EEBel 08 Bl 712 2 A% AT0] e Aoz TR A

- SeHold A| 71255 3, 415 Al o R] A2H T Aste] oA Mok Slat A4S Ws)
A TG 4 Y20l T2 5 YT, 4152 9132 R BATOA] AISHE o4t dolelo] gt
oo} g

- BEH O oA A EA0] 12 oblich A% 5l AAS Holdl thg BARA @A) 7P7he A1EHol 4
o] Aaglofof sk Aol 53] Th2 Lhefe] ofut Aol that FeAQ 2l Eat Bat

_4

TWN Playbook Z@ %H % EZ (£X: AURI ZTEY)
4/19, GSA Auditorium

[0 State Property Management Fund in Korea

UA] 1 20239 49 199(=) 14:15 - 15:30

A4 : GSA Auditorium

A TWN 3= 7R A, o] 9, A FA9, A7 B9l
THA}: 2EH(KAMCO)

T8 =9 W& " AAE

- oA eI &Y PR} S R LR L ER

- TFAABLFAHKAMCO = HRO1 AR S)2te] Baty ol Aol T3 444 B, e v
F5) FEINF RAAY 5 VSR 2RI Woln, B3] $H4L 5 7k 209 NS elF

- SRR S B9 Tk 5S FESAL T3] 0|2 AT B3 ATl thef R4 E ]
) Ak Sh=tl, 5l B9l 713 2K oY 71T A vhe E A g0 2 Bgsln
2 HeBg TE510] FFH0E F7h A 1S ol T £4L FolT IS

- O S FEi AP B B 271 ALEste] 552 71 WO RA] o] BN A3 = U] W]

1?
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55739 AA 2ol tish AEARA =o7F e, M 55 A e S50 AHe] EeE A= A

©
© TWN orerarion or staresrosenry PRl E)TWN  operarion o srare properTy

I MAIN STEPS TO CREATE REVENUE IBREAKDOWN OF FUND INCOME & EXPENSES: 1.6bn USD

<lIncome > <Expenses >

Renovation

Recovery of surpus Surplus fund management

Jav)

* Site Survey
- Collect nformation on
newly enrolled properties
and key-inthe data o

i - Sell public properties,
{ whichare hard!to be

uelop Useloas

omplexes that suit the poses to the public purposes, to the pubiic

(BPM System) -
i needs of the public i through OnBid i through GnBid

uuuuuu (660

@  The systemic procedures as well as comprehensive plan for managing state-owned properites on yearly
basis have 1o be established in advance to set up the State Property Management Fund

& Rise of official fand price combined with profits followed by leasing developed properties allow steady increase of

; or selling state property under the management of KAMCO, compeitive bidding is dually reduces the size of support from government account
nBid to maximize the price
» e sing public land for future use can save financial expenses and leads to promptly
‘kameo) “kameo)

State Property Management Fund in Korea 3 &H % E2 (£X: (Y)AURI ZFEY)
4/19, GSA Auditorium

[
A
Ok
3
re
-
ri
|
ro
4
E
=

2|SA-GSA 0|€

X AE A ZHE AR 7184 8 vIRHAIse] 5S-SR S AR-GSA PIRE 1590

* UAT 120239 4€ 199() 17:00 - 18:00
o A4 1 GSA Auditorium
« 2 E 1590
- (TWN 3]¥=) Julie Waddell Smith(Public Services and Procurement Canada, Canada), Mauricio
Garcia Meija(Inter-American Development Bank, Argentina), Jonathan Mcintyre(General Services
Administration, U.S.), Chuck Hardy(General Services Administration, U.S.), Matt Hoffman(General

Services Administration, U.S.), Ryan Doerfler(General Services Administration, U.S.), Riikka

Manninen(Senate Properties, Finland), Stephan Dery(Canada Lands Company, Canada)

- @A EEAD 288 AR TNEA), F2d FAZREAMRRESAL A7), S678

E5/ML7| =), st HEHHLA)

- (AFTVATY) o] Y B, BAL M ReT gl
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* FR 0] W B A
- (@ FEAMA T D TR AL 1997 0] S AL Tel S 2 Qs Ate] Hatels
A% 554, 5 A% S B ot b 2 55 S71 ohleh 47| 2do] A ALgSHE HAL AL, ot

2 BR8] QA Fo] YL ok e AAIK] o] gLom WHAME olo] At el Aakere W

© 732 o]0 ufet WetA o, o] SH|E Aol FRAY] B GRS 2ol S S5 AL At

[e] K®)

of o]o& A& S5 wIxte] AEA]l A TAE oA vkl WA ARiska s

- (= 3845 2AAt A B @) Aol 3835 24 A 718 AE7H A 52 ASAH|
241 AR ol mhE AARE £851= Hof e, A5SATEe ST A A LA oA =
LTS FPIAL 32 53] ARIHES] A9 AAM] 19] & o de] Abell Hiet 15718 52 &RUsH
Il L AAIBIo] FF TAOIA ] A S ER FAES US5SAT IS A1 B2 FAF Y
o

53710] Tk A7 2459l v, H We) o] AT PFBZE ARG Thel =07t 9ol &
o 9%, At 5 e SAeIA L ofu] etst e

7h2 AREL 12 BRAL =015t Gl W, SRl 100% TPl gzt
SIhEA AR Sets] Zo1E A, B8] A} Q1T S B Itk BT A2,

1
=
1o
ol

|
4
>,
E:{E

o
ok
)
15
0,
e
9
5
jai)
=)
i
o
=
bl

ol

BT eI R PAS(ASTL, SO 5L uleislo] QI F97t gom Aag o
o180 ol -2 2 2L oFd. A% A 5 FAL YF-EZH TG Thet A A T B

e A i
; Q T
. b | : # { 3

! i =

F [ wll’mﬁ “1 =
B -

HEZUAT Y-S XAEZ ZA-GSA D8 (EX: AURI Z™EY)
4/19, GSA Auditorium
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4) AMHA 4UX} FQ LHE

[0 Change Management & Discussion on Change Management and Service Gaps

AA] 2023 49 20¥€(FE) 9:15 - 11:00

A TWN 31903 7P A9, 019 U, 241 BTl

4~ 1 GSA Workplace Innovation Lab

45
=
r>~
oM,
4z
re
X
e

Y} Dr. Marie Puybaraud (Global Head of Research, JLL)
0 =] g 9 AR
”JLL Future of Work"“ Presentation

e 2 Hel A 2023192 670 A1 Tl 1) SEEHA(EA S5 2) BlE4: 3) H41 4) 7
(R 8 71 $5): 5 AS7FsAHAIR A9 6) FAEEAES 384 B A
o5 5] 31 Al 2lohs BEel #H R vi=molA FEAA ERual lom Tgie Bt A
Bt A R-E0] 30% FEEZL ool oF 50% T U= Ehd:
ol Mo} 712t AF-37te] AT FAof et Al=e] B . TRAEC] AR Fofetof she FA )
Eotefof sk o #-E metshs Ao H]
T2A HAERAR mEE T 7 ARA A8, | B QAAETY, AN AI2E AR, 22191 319, Y
T B ZEE A% ARAE AR ZloR AL
ZHRZ 7144019 sto|Hal = 2] Q) A= 2o] EA. 352 WIS AlESH th3sl 1= o1
S o] AR ofsh, AR xyolr 52 AEE TR 4 Atk A2 31 FY
G YROIA stolBRle 27 1A 9] 71 2 A= A &4 EAlIH, S2A= A HEE 9
3 71& THE 7RI A o 8 i e, A= AR R E 7RIS U A1 S wEfste] R Bl
o 7hA| A Y= AARE HEShs 58 50l B2
nef 582 A% S (workplace-centric) oAl 2R F-4l(worker-centric) 2 & H¥H Z 0 = o)
S At o] 9, S=Ae] A7 5 DS 8PN APl tiek A7 53] wobd Ad(Cle E=
U olfof| e ERu= AR

Slo|Hel= Qo] it A Ao] Washe] gelst alte] oA FAS Baw 3 2R St
B2 HOAAL, A 218 0 FF S0l Fe BUE A3 Y BUE Foke U5 A2 s

2R 4R ABE/ IS ARBISle] TSR Fo] TR 2 A, DRASS 4T B A4
B ALS, T U 4 9 ARSI 28] ol ARALS St U] B, B, Aat 49 79

59 SR JU2RE 45

F| 2o AEZAN] b2 FA 9 AZA Z7Hrest and rejuvenation sapce). A &7k, ThFst ASIA &
k5 710 AZEA ud TREE TEAFEC] W8 E of= A0 & nje} n]efje] YRR A= of
127F 2 AY("the workplace is the new agora”)

TR wslolA o] SAE e TrAte] A, A vl U Be] B AT, 714, ATEL TRl
A) olet & % 94e
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Discussion

- AFE 45 470l 27| wjZol AT thet BH Aol BARe] B9 A o = 5 EIsfokst
L ggo] A4S WYEHT B A 4142 251l o] 31o] 1 Aol QS TS 5 A £
AHRtnd gdg

- Sjoluels 2 Fejo] B 58 /5T AulS o] et 0] Wa. A o] oS e ueh
& 551l HlolE = 7Fs et 71 Aol FUEIL 9lE. ol E E°1, Tl AR AT EAR= tiUe] 4]
EF 585 243 A HESHA S 9 TEohe AlAH =Y

- 32 YRR K Bisk= 54718 B E okl dE2AE AFFAR Boled 4 s AEt Hor A
AH|A ARG R EA g

- 7]1&9] o] sfo| Bt LR FEjof] HIEA] 3784 3RS A= A2 obd. Al Y ST 7|&0] 1%
& Wdsto] 3]9] Bb2lo] th 3] ojel FA| o] 7 LhA] Ql=thH ZEARS0] ARFAS AR o7t glold
Sl

- NESIFFH Y HJH HAZ HoiAl= QA BAY 271l S 85k S JHE QAL 7
AoflA TeEfoh= Ao R AlR. T 22 5 a0l it =0lof HF2 02 FojAlA dgst
T Y A& 2.

- 09| AL =& 7HET 253 AT Hworkplace strategist) 52 88 £9. =X 7ZHEEA =22

TEAES] Aro] 7|ofgtth= ol tig S 34 28

Change Management &3 UH ¥ EZ (EX: AURI EEY)
4/20, GSA Workplace Innovation Lab

O Presentation on Data Gathering/Metrics & Group Discussion on Data &
Metrics

o YA 120239 4¥ 209(E) 12:30 - 14:30
* A4 : GSA Workplace Innovation Lab

« AR TWN B9 7RG A, o B, 2AS HATY, M RATIAED)
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YA} Steven Boyd (GPA)

%8 19 e L A

Data Gathering Presentation

T5AMAE o]l = mhH A 0 2 4519 o o] & BRHH 02 Teshe 2 A2 glglew o|of ulel GPAE
4 Aof| (T, GPAIA F= 554 HAE H&sk= A2 ofd)

GPA R4} A A|AH] TS BA9L Al T AJAH] 15 A7 HE 2 23

GPAE Al 1 F3-59] tlold - A7t Hlole =4 E ] T L3t HlolH HF A|ARS -
= 9 H-& viAE Ho|EE FE5k 5 YT A4S FAS AREoto] GPA T Al tist AiHE JEE
A58k A} $H“single version of the truth”)

‘GPA Data Warehouse' ol =& dlo|g] & 37F F-/-83 A4 B dolg+ v|w 3 & 2F5sta 9le
U A&71s7 2 A Z(net-zero) W& HoH, T4 TEE 52 7124 d Q. o 2= ZF Hlojg, ¢
A9 9 7l& JH, A4 dlold 57 =4 A1

o8& 30& T2 =T 9lo HolE AlASRE HaiAle 171€S] B A|(GPA T AR4ke] 574
22 4 9F 10%, 3= 2F 30%, 2 9Y F 5% E ARE, HlolE A48t &2 ‘PowerBl ARE- 5

A

glo|§] A R E=(dashboard)= AREA7} AJof| st 2HIE 2A4S WE 4 s 14 D A=< C
S ARl dig AEE AlF. HAEENA Q] ‘attendancy + QIAREE] 79401 ‘occupancy' +
Al ARgof tigh SdurAld(Qlolato] ARE, EEIE 715, IR AJEoTE A4 A X))

GPAQ] 117 & Zeo|AE(client)+= 35718, ALEH(customer)= AlE o-8ARE 91|, GPA= £714
SEPOIJE &F4, B4 AR, JEFZE AH|A Sofl gt AERALE Al

- F "Annual State of the Estate Report — Government Office Portfolio, &7t

Discussion: TWN ¥IX]u}= W) E2)(benchmark metrics) 474 +=9]

F=olME S84 Aol Wt Condition ASIA D7HA] 47] GAIR T2, ZiUthollAl= Facility
Condition IndexE ARESHH fFARH A 02 S5 57 A5t =71 3t 35d uloM e 5+ &

S04 =0 we

E3, F7PER AAGIRE WA J1EEIT-S A E A)0] Jolsht TWN ol AFv]ele g
P LR

A1) -2 % T v§0] WSHS Eks) ool st 31 HE-2 ANSH Bl e i o) e

TWN 819] o2 4Rl 2319 67 FE-2 w2 4 S7bd lofele Salska lolele] ¥
5 ojulo] A AR 1§ 51918 Fo AR 0l 19 2 A1 F GF A T =2

KAMCOE #1510} ol A= i 5-i0] 337|go] Ay A|ag Saslglo ol utel 37 442
dlole] $4.& AAzAL 2 o7} g

5 4570 3j0) A4S Ea HolE] 44 alo] et =ojol Hofet elxj} glont gHe] HofE] 4 Al
eiai B vlze] @2t Baghe 4%

A1 9.9 9l 3he] ] 8ol chet #71210] =012 53 §25] of W otk So] myelojof sH=A] sjelet o]
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Nl |

L -
Data Gathering £3 &H# LU EE (&X: AURI ZXEY)
4/20, GSA Workplace Innovation Lab

O Comparison & Evaluation of Private/Public Partnership on Public Sector Real

Estate Management & Development
YA 20234 4€ 20Q(F) 12:30 - 13:30

A}4 : GSA Workplace Innovation Lab

A9

THAL - FEIF(KAMCO)

F9 =9 & & AR

- o)A 9] PPP ALY TR0} B, Al Wl wE U EE

- Build-Operate-Transfer(BOT)2] 74-¢- -2} RIZH-E 7o Alefo & o]F0]x)7] wiizo] PPPe} 2fo]7}
2, PPPE &2 E°[u A|Y 7 HEIE AUl o1& A8l Fget HIA UL A28 55kt e

- Public-Private Complex Model®] 732 A+ @ 3| A9} W17t B\ X (retatil) T2 T3-S E3lSlsH= Zlo|H,
Profit Model 9] 7% TIZk AthE 53l 0|2} &3t o] F5 &3t Public Value Model 9] 3-$- o EH|H
o AET ¥l BAE E8oto] FFol felo] Hi= AAS 2/J5HH, Integrated office/residence

Model®] 73, Tt olo|HAIE: Hotsh A Hokshs WA

Public-Private-Partnership in Developing State Owned Properities Z2 &€HH % EE
(B (RDAURI ZEEN)
4/20, GSA Workplace Innovation Lab
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[0 Waldorf Astoria & Old Clock Tower Guided Tour
« UAT 120239 449 2094(F) 16:00 ~ 17:00
o A4 : Waldorf Astoria & Old Post Office Clock Tower
o ZHAAL D TWN Sl= 7R A4, o] 9, AR R, A7 FA+91d
o 79 =9 Y& & A
- 9148 D.C.9] Federal Triangle' ol $IXI3t A 9A|= AE(Z, Waldorf Astoria 3%) @ AIAE TA

- 18999 E5H == 19417] vl=r A dFo] A 81 = lom 1A AT A7HA] LAl o=
ARGET ol F 2 QU AR 24, 1980l o] A 45e] S014] e, olF =EE EYI
of o3 Tz NEE A5=A

BHE IE IR )
e
HE 1 - )

4/20, Waldorf Astoria & Old Clock Tower
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-

HHZA £t

[ [=]

1z

At wHo| &
o UA]: 20234 49 20¥(H) 18:30 — 20:30
* A4 : Fogo de Chao

- AR TWN 2195 7R Y, o] W, AL AT, WA BT olel

L - s ——

Fogo de ChaoOlA2Q] XHAAL 2 WA (EX: AURI EHEF)
4/20, Fogo de Chao
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O 8 714H1Y 33158 4e

o UA]:20234 4€ 162(Y) 09:00 — 12:00

* A4 : Vietnam Veterans Memorial, Lincoln Memorial, Washington Monument

o AR} oY Y, A BATA Y, WA BATAY
R
- (Vietnam Veterans Memorial) 1982%] Maya Lin AA|2 &35 HEY ZA-8AL 7[gRoz2 A HEYT A
Aol E5-E 942 58,0000] 2] w1 o] 50| AAX ¥-E met AAAHA| QF FAdo] o]ojA =E 24
- (Lincoln Memorial) 7= A|16H ™81 BZ(Abraham Lincoln)< 71'd5t7] 913 19229 X0 A%
E2A41 Q1 9 QI A 9] FAA QI G4 QIAE] o] gFom, ZAZ7} AllE] ¥o]Zd(Henry Bacon)oll 2]5]
= AT AFO] FA 0 7 Z|ojF AZEY

- (Washington Monument) "]=r 2] thEH < YA€ (George Washington)& 712]7] I8 edlzjAT §

Bz A2 7102 18484 o5 HEAA0 2 %] ST o) 18859 FF o] Ao] Hulet Alo] o}
20, B ARl w2y $ wel Ay Faf 9lo] oMlelAmi 24w Flo|glort Het Hojy

Vietnam Veterans Memorial ZAl (EX: AURI ZI&&Y)
4/16, Vietnam Veterans Memorial

‘Wl

Lincoln Memorial, Washington Monument EAl (EX: AURI Z™&Y)
4/16, Lincoln Memorial, Washington Monument
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[0 Federal Triangle CH Y&
« 42T : 20233 49 162(Y) 13:00 - 18:00
o A4 @ Federal Triangle ¥
A olod Y, FA HATOlR, WA Bei ol
ERRES
- (Federal Triangle) Federal Triangle A7 Woll&= Apex Building(Federal Trade Commission), William

Jefferson Clinton Federal Building(Environmental Protection Agency), Internal Revenue Service
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