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B Topic 1 : Smart Effective and Efficient Workplace

- (Perspectives on new work, Exploring emerging conceptualization_Esco Kilpi)
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— The transformation : the road from the past to the future
— Platforms, A new face for corporations

— From the industrial to an entrepreneurial era

— Drafting the new world of work
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B Topic 2 : BIM

- (BIM in the USA_Norman Dong) O|=29| ZZXtAt z| o3 BIM &2 s

Al AY, &3 JIEo I M eSS HYotl tE ALEE A0 gt
AlZ, At 22|, 234 Ko #2|(Z2 diolE 22|, Kok AFEAIE), Ald &
2(2gat 2|, ADE YY) S PBSe| =2t HF MEOA BIMZ &
— program overview
— GSA policy
— GSA standards
— case studies
— moving forward : opportunities and challenges

BIM 28 21Zu 18 BIM 28 &9

(EA2t=Z PPT & 23)
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— BIM : what's at stake?
— The public sector : driver for change
— E—procurement

BIM in the PP Directive

— European standardization work on BIM
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- (Open BIM—Creating a Universal Approach_Richard Petrie) ‘BE&(7|&)'2
At ANE, 2220 U} AL == HUstA| stu, 2ot AHe ™S
SIEE S= 9s2 57| 2o A =280Z!. buildingSMART= 74 A XpAEAL
goll Aol CiX|E3te 2= HES Fetctaxt & SSRE2 2|HQ QAL
23S &= UXE3E =g 22

— Why are Open, Universal Digital Standards important?
— Why is buildingSMART important for Open Standards?
— Why should you take a leading role?
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(Planning and Urban Design Challenges:Character, Accessibility &
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— Security threats & responses

— Vehicle borne/Transport & Traffic

Crowded Places

Physical & hidden deterrence

— lcons versus Souks



- (Terrorist attacks in Norway 22 July 2011 and 26Plans for rebuilding the
governmental quarter in Oslo_Svein Olav, Christensen Jo Ullveit—Moe)
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— The government's decision

idea phase & urban principles

spatial and function programme

— activity based workstation
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Security_panel discussion
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A 71 (automatic detection of threats/behaviour_Mats Carlin of SINTEF)

— Behaviour Modelling

— Data acquisition (video cameras/microphones)

Behaviour Detection

Real—time platform integration

— Privacy & legal issues

Intelligent surveillance Passenger tracking (IR camera)
(A= PPT & 23
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(Roger Mol_central government real estate agency)
— To ensure app employees are safe and secure
— To secure internal processes & materials and equipment
— Prevention damage to buildings and resources

— Secure Information
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B PuRE—Net Working Table
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— Efficient Supplier : kpi for the pu, customer satisfaction, monitor the
monitor

— Demand Shaping : recommend policies, monitoring(application &
effectiveness), advisory role

— Mandate : benchmark/define policy (central gov.<>property unit),
monitor/help apply (property unitusers/tenants), reporting/enforce
policy (central gov.,<>users/tenants)
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— Maintenance cost/ Portfolio standard KPI

— The maintenance rate

— Profit or return to capital

— Occupation rate

- (Efficient office space solution_Robert Erfen) 20169 68 142~16Y 7Hx|=
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— Intelligent space management

Working Table (&

— Developing clients cost awareness

— Renegotiation of private lease contracts

— Energy saving by sustainable buildings

— Space management by forward—looking planning
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Intelligent space
management

check / reduce space requirement
finding the perfect fitting accommodation
relocation to reach better efficiency
new working concepts

strengthen flexibility / mobile work
strengthen health and well—being
reducing vacancy

Developing clients cost
awareness

creating incentives for a cost efficient behaviour
every m? counts and costs

raise employees energy saving awareness

Renegotiation of private
lease contracts

improve rent conditions on the occasion of a contract
extension

Energy saving by
sustainable buildings

new constructions and new accommodations should
comply with new energy standards

using regenerative energy sources

Space management by
forward—looking planning

optimal exploitation of inner city site potentials in the
case of new constructions
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